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SECTION A

This section consists of multiple-choice questions. Please fill in the mark-reading sheet as
indicated on the instruction form. The urique number 1s 480948,

M which of the following ams to establish orgamsational cultural change through deliberate,
strategic diversity inthiatives?

Diversity psychodynamics
Workforce diversity
Multiculturalism

Diversity management

W r -

(2) Drfferences that people change or modify throughout therr lives are called

primary dimensions
secondary dimensions
individua! differences
group differences

B R -

(3) Generalisations made about all members of a particuiar group refer to

ethnocentrnism
discrimination
stereotypes
cultural myopia

N =

(4) According to Reece and Brandt (1993) one of the most common forms of discnmination in
organisations 1s

disability

personal appearance
marital status
religious beliefs

BWN

(5) Ethnocentrism is often perpetuated by

cultural conditioning
negative athitudes
cultural expectations
life experiences

W=
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(6)

(7)

(8)

(9)

(10)

(11)
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Which of the following concepts affords us the opportunity to attend to unconscious
phenomena within people, the organisational context and the complex nterachon
between the two? |

Individual psychodynamics:
Group psychodynamics
Systems psychodynamics '
Human psychodynamics

Wk =

1‘
According to Pretorius (2003),' diversity psychodynamics as a relational phenomenon
focuses on the

1
|
1 differences and similanties, based on primary and secondary dimensions, between

individuals and groups

2 differences and similanties towards others which occurs on the unconscrous level

3 pnmary and secondary dimensions of diversity that define each person, subgroup and
group as a unique entity

4 differences between mdquuals and groups that contnbute to distinct social identities

|
Immature defence mechanisms are used unconsctously to keep threatening aspects of our
external reality from our internal reality An example of this type of defence mechanism 1s

{

1 denial

2 splitting

3 humour

4 simplification :

Which type of defence mechanlsn] explains how people, at an unconscious level, deal with their
anxieties and unacceptable feelings?

Neurotic defences
Mature defences
Immature defences
System domain defences

N =

A defence mechanism that is used by employees to cope with doubt, confiicting
feelings and anxiety I1s referred tolas

Spiitting
Fight/fught
Projection
Rationalisation

BWN -

i
According to Freud the is filled with anxieties and other feelings we are not aware of

CONSCIOUS
superego
UNCONSCIOUS
ego

BWN
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(12)

(14)

(16)

(17)
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Internalising positive and preferred charactenstics to estabbsh closeness to and a
constant presence with the positive refers to

introjective identification
projection

splitting

introjections

B WK =

Sophisticated work functioning refers to

—

the system’s irrational behaviour operating below the surface of consciousness

2 off-task andfor ant-task actvihes which are associated with low levels of anxiety and
conflict

3 the system’s rational behaviour whilst working consciously on iis pnmary task

4 the unknown in the system and describes how work performance 15 influenced by

unconsclous behaviours

Which basic assumption of group functioning 1s characternised by employees physicaily andfor
emotionally detaching or dissociating themselves from the other (a person, group, 1dea)?

Dependence
Me-ness
One-ness
Fight/Flight

AWM=

The CIBART model applies the following six constructs for a group to work towards
understanding the causes of its anxiety better

1 conflict, rales, task, containment, authority, identity

2 identification, boundaries, roles, task, conflict, authornty

3 conflict, identity, boundaries, authonty, roles, task

4 dentification, containment, authority, roles, task, conflict

in interpersonal relationships, self-interest requires , where each person not oniy allows but

encourages the other to grow, to see who he or she s, and how his or her behaviours affect us

acting affirmatively
redressing past wrongs
ensunng equal opportunity
to act with mutual fullness

BN

According to Cross and White (1996), the implementation of diversity initiatives or interventions in
order to change organisational culture compnses three phases They say that phase 1, the
education and awareness phase, is most successful when top management

understand and own the diversity interventions by investing time and resources
enhance the barers to diversity that are the fundamental indicators of the culture
ensure the psychology and practice of “fixing the victim” in the organisation

do not change therr perceptions and attitudes about empioyees in the crganisation

R -

[TURN OVER]



(18)

(20)

(21)

(22)

(23)
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According to Cross and White (19986), the rmplementation of diversity inthatives or interventions in
order to change organisational culture comprises three phases They say that phase 2, the
capacity building phase, 1s most successfui when internal "champions” (formal or informal leaders)

1 provide leadership for examining and changing policies and practices

2 unlearn the "messages"” that are the fundamental indicators of the culture

3 change the distnibuhon of power amongst employees within the organisation

4 change therr perceptions and attitudes about other empioyees in the organisation

Managers that operate according to the diversity paradigm, include people or groups that

are different from the dominant system without changing corporate culture or systems The
"different" person or group are simply moved to one side

1 toleration

2 isolation

3 suppression
4 assimilation

In a diversity survey the dimension of managing diversity, measures

1 the perceived impact of organisational policies and procedures on specific identity groups

2 the perception of how membership of a specific identity group influences treatment in the
organisation

3 the climate and norms of the orgarisation regarding race and gender differences

4 the percewed importance of, and commitment to, managing diversity in the organisation

In a diversity survey the dimension of organisational culture measures

1 the perceived impact of organisational policies and procedures on spectfic identity groups

2 the perception of how membership of a specific identity group influences treatment In the
organisation

3 the climate and norms of the organisation regarding race and gender differences

4 the perceived importance of, and commitment to, managing diversity in the orgamsation

Which individual development model attempis to develop diversity on the cogmitive (thinking),
affective (feeling) and conative (doing or reacting) levels?

1 Racial Identity Development Model
2 Bennett Model

3 Contact Hypothesis Model

4 Mendez-Russell Model

Lerato stated “In order to communmnicate successfully with my neighbour, 1 need to think from her
point of view and incorporate the appropriate emotional messages "

At what stage of Bennett's model for developing intercultural sensitivity 1s Lerato?

Acceptance of difference
Minimisation of similanty
ignoring of similarity
Adaptation to difference

AWK
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(24) Frederk, a priest, stated "I'm at my best when I'm mediating and building bridges between church
groups | sometimes feel itkke | don't belong in any particular group "

In which stage of Bennett's model for developing intercultural sensitivity 1s Frederik?

Acceptance of difference
Minimisation of difference
Integration of difference
Adaptation to difference

LN =

(25) According to the maodel, all employees with developmental potential are put on the upward
developmental spiral but the historically disadvantaged are promoted much more quickly

sustainable organisation effectiveness
value and synergy

all-inclustve participation

synergistic modermisation

B W N

Sub-Total: [25]
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SECTIONB

PLEASE NOTE: Answer only questions 1 and 2 for 25 marks, or, alternatively, answer questions
3 and 4 for 25 marks

(1

(2)

(3)

4)

Crtically discuss how the defence mechanisms, splitting, projection and projective identification,
underlying the psychodynamics of diversity could impact the behaviour of groups in the
organisation (10)

Discuss the psychodynamics of prejudiced attitudes and how these attitudes are formed In your
discussion, you should indicate whether you agree or disagree with the psychodynamic
explanaton of prejudiced attitudes Give reasons for your position (15)

OR

As the human resource manager you are asked to do a diversity survey List and briefly describe
the dimensions you would include in a diversity survey for your organisation  Give reasons why
you have included the specific dimensions (10)

Critically discuss “the value and task synergy model” that is used as a diversity development
model in organisations (15)

Sub-Total. [25]

SECTION C
COMPULSORY

PLEASE NOTE Answer both the questions in this section.

(1

Catically discuss the concepts of diversity, workforce diversity and diversity management  (10)
Critically discuss the basic assumption groups, 1e dependence, fight/fight and painng in the

work situation  In your discussion provide examples of how each basic assumption group could
manifest in the work context (15)

Sub-Total [25]

TOTAL. [75]
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