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This examination question paper remains the property of the University of South Africa and may not be
remaved from the examination venue

This paper consists of 21 pages including nstructions for the completion of the mark reading sheet and

an attendance register

INSTRUCTIONS

1

This examination paper consists of two sections, section A and section B

Section A must be completed in pencil on the mark reading sheet The mark reading sheet must
be handed in together with your examination paper

Section B must be completed in the examination paper in the space provided Answer two of the
three questions from section B in the space provided Please use headings and subheadings and
make sure that your handwnting 1s legible

Encircle the number of each question you complete in Section B on the cover of the examination
paper in the column (*Question Nd') dedicated for this purpose See example beiow

" Question Noo- |7 = = 17 7 2

R 4
Tead W T 5

Section A
Section B

- @
@

3

Note: Only two questions will be marked. If you answered three questions, only your first
two will be marked,

A page for rough work has been Included for your convenience and use n the middle of the
exam paper Rough work will not be marked

Please write legibly

Define all the concepts N your answers and read the questions carefully

[TURN OVER]



2 HBM2605
May/June 2017

SECTION A - MULTIPLE-CHOICE QUESTIONS

- This Section;must be completed'6n the mark-reading sheet. Use a PENCIL when completing the
A Ty T T e inarkreading sheet, L e

1 Tanweer was moved from shop assistant to general manager after he had worked n the shop for
five years and had proven his foyalty and skills In his position as general manager, Tanweer has
more responsibility and his salary has increased Which internal staffing move Is apphcable to
Tanweer?

Tanweer was

promoted
demoted
transferred
dismissed

rWN

2 You are a lne manager at Company X and are busy conducting performance apprassal
interviews Which of the following are the types of information that you would want to convey to
each employee in the interview?

performance improvement feedback
corporate goal feedback

personal relations feedback

qualty assurance information

salary information

O Q0 gn

a,bande
a,bandd
¢c,dande
b,cande

o D3N —

3 “The protess whereby people acquire capabilities to aid in the achievement of organisational
goals”

Which human resource (HR) concept 1s defined in the citation above?

training
development
education
learning

BN =

4 The Shakers 1s a team in The Moving Company The company Is divided into ten moving teams,
each with a unigue name and team leader The company’s compensation system is structured in
a way where each team I1s rewarded for the amount of moves that they do If they do more than
what 1s expected of them, the whole team gets an incentive Which type of performance-based
pay system i1s applicable in The Moving Company’s case?

individual incentive ptan
piece-rate system
organisational incentive plan
team-based incentive system

O =
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Three approaches to job destgn are available to managers a specialisation-intensive approach,
a motivation-intensive approach and a newer approach known as the sociotechnical approach
Each approach has various methods avallable to redesign jobs Which one of the options below
1s not a method that forms part of the motivation-intensive approach to job design?

job rotation
virtual team

job enlargement
Job ennichment

HWh =

Simon, a Ine manager at Company X, 1s busy with the yearly performance appraisal process He
1s a people person who focuses on the personal charactenstics of an employee, for example
toyalty, dependability, creativity and communication skills To him it s more important who a
person 1s and not what they do or accomplish on the job Which type of performance critena is he
focused on?

trait-based criteria
behaviour-based critena

results or outcome-based criteria
personality-based criteria

WM =

Anika wants to determine the relative worth of a job in her organisation that has an influence on
the organisation’s pay system Which HR function should Anika engage in?

job analysis
Job design
job evaluation
wage survey

DN =

Isaac 1s a picker and packer in a large warehouse His compensation 1s determined by a
schedule of pay grades and he 1s paid by an hourly rate This makes it easier when Isaac works
overtime or weekends, his hours are calculated through a clocking system and he 1s pad
accordingly Which pay system Is used in isaac’s case?

time-based system
employee/person-based system
performance-based system
incentive-based system

pWN =

Donna I1s busy with performance appraisals She has given Mary a high rating because she
arnves early for work every day and makes coffee for the whole office However, she has not
taken into account that Mary often misses deadlines and that her work 1s sloppy Which rater
error 1s Donna guilty of?

rater bias

halo effect
leniency

central tendency

W =

“The process through which the goals a company sets itself, as put forth in ts mission statement
and company plan, are translated into HR objectives to ensure that the company 1s neither
overstaffed nor understaffed, and that employees with the approprate talents, skills and desire
are available to carry out their tasks in the right jobs at the nght times”

Which HR concept 1s defined in the citation above?

[TURN OVER]
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human resource planning

human resource supply analysts

strategic human resource planning
strategic recruitment and selechon planning

BWN =

Read the following short scenario and then answer questions 11, 12 and 13 that follow

You are the newly appointed finance manager at a tertiary college Top management have a traditional
management style and think onentation ts a waste of time and money You are aware of the benefits of
an effective onentation programme and you have scheduted a meeting with the college’'s top
management to explain this to them and to plead with them to implement an orientation programme

11 Which of the following would you present to them as the advantages of an effective onentation
programme?

An effective orientation programme can lead to

higher job satisfaction

a lower labour turngver

joint decision making

an improved work-ife balance
a reduction in absenteeism
higher performance

"o aoow

a,b,candd
b,c,dand e
c,d eandf
a, b eandf

o WHh =

12 Duning your meeting with top management they have agreed that an onentation programme is
necessary in the college They have placed you in charge of planning, designing and
implementing an effective onientation programme for the college Which of the following are
Important planning considerations that you have to keep in mind when designing an onentation
programme?

orientation policy

teams and groups in the organisation
materials, facilities and personnel to be used
organisational strategic goals

budget

[0 I = T o T o i 41

a,cande
a,bandc
c,dande
b,candd

BN =

13 Which information shouid be considered when an orientation programme 1s designed?

traiming information and financial infermation
job-related information and training information
technical information and general information
Job-related information and general information

WM =

[TURN OVER]
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“The manipulation of the content, functions and relationships of jobs in a way that both
accomplishes organisational goals and satisfies the personal needs of individual job holders ™

Which HR concept I1s defined in the citation above?

job evaluation
job analysis
|job design

job enrichment

W N -

“The placement of individuals already in the service of the organisation is based on additional
information such as all aspects of therr performance since appointment, as well as skills,
competencies and qualifications obtained ”

Which HR concept 1s defined in the citation above?

career planning
selection

internal staffing
internal recruitment

W =

Which statement best describes a Job specification and a job description?

1 A job specification focuses on abilibes for jobholders, whereas a job description focuses on
what jobholders do

2 A job description focuses on qualfications for job holders, whereas a job specification
focuses on what jobholders do

3 A job specification occurs before a job analysis, whereas a job description occurs after a
job analysis

4 A job specification occurs after a job analysis, whereas a job description occurs before a
job analysis

Donny has been appointed as the section manager of the production section in a large
warehouse He has been informed by the general manager that he needs to report on the
training and development {T&D) needs in his sectton What are some of his other responsibilities
as a manager with regard to T&D?

a providing technical information
b coordinating T&D efforts
c monitoring T&D needs
d conducting and monitaring continuing on-the-job T&D
e preparing skills-T&D materals
1 a, cande
2 a,candd
3 c,dand e
4 b,candd

Which of the following 1s not an effect of HIV/AIDS in the workplace?

1 Absence from work and worker attrition 1s likely to increase as people fall ill and take sick
leave

2 Employees will require time off to care for sick family members

3 Many employees will want to take compassionate leave

4 People will want time off for medical testing

[TURN OVER]
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Which of the following are regarded as the most important Acts that employers have to keep in
mind when recrusting new employees?

a Labour Relations Act 66 of 1995
b Basic Conditions of Employment Act 75 of 1897
c Employment Equity Act 55 of 1998
d Occupational Health and Safety Act 85 of 1993
e Compensation for Occupational Injuries and Diseases Act 130 of 1993
1 a,bandd
2 b,cande
3 c,dande
4 a,bandc¢

Which step in the strategic human resource planning (SHRP) process entails determining the
total manpower requirements of the company?

1 environmental analysis
2 HR supply analysis

3 strategy development
4 HR demand analysis

Which of the following i1s not a purpose of training and development?

improved performance
managerial succession
orenting new employees
solving organisational problems

W -

Nomhlanhla s the safety officer at A~Z Waste Management Services Nomhlanhla wants to
implement a safety-incentive programme in the organisation She needs to inform the operations
manager of all the benefits of such a programme to get the go-ahead for implementation Which
of the following are benefits of a safety-incentive programme that she can point out to him?

reduction in insurance premiums

reduction in related legal expenses

savings n salanies/wages and benefits paid to injured employees

less overtime and training of new employees to replace injured employees
greater productivity

oo oo

a,bandc
b,c,dande
a,b,c,dande
b,dand ¢

HwWwN -

When SHRP s fully integrated, there are a number_of benefits to the orgamisation Which of the
following i1s not such a benefit?

1 The orgamisation gains a better understanding of the HR mmplications of company
strategies

2 The organisation recruits experienced talent well in advance of needs

3 There 15 improved planning of assignments and other employee developmental actions
such as lateral moves to permit longer range broadening of managerial perspectives

4 The organisation becomes more productive and pays more competitive salaries

[TURN OVER]
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Which of the following are the reasons why an orgamsation has to design and implement a
successful Internal staffing programme?

employee dissatisfaction

increasing unemployment

Increasing concerns with job security
employee turnover and absenteeism
changing employee attitudes and concerns

®© a0 UL

a,bande
a,cande
b,candd
c,dande

WD =

Which of the following 1s not an organmisational policy/strategy used to control stress In an
organisation?

preventive management
management by targets

maintaining a productive culture
controliing the physical environment

W =

Which of the following represent the only three grounds on which an employee can be fairly
dismissed?

misconduct, iliness and poor work performance
cperational requirernents, incapacity and theft
misconduct, ncapacity and operational requirements
poor work performance, dishonesty and retrenchment

F-N VI B

Which of the following are external recruitment methods?

direct applications
Joh pasting
employee referrals
advertising

bulletin boards

o0 oo

1 a candd
2 a bandc
3 b,dand e
4 b,cand e

When Sally went on maternity leave, her employer appointed a temporary employee to fill her
position while she was away When Sally returned after four months, she was informed that the
new employee would fill her position permanently and that Sally was no longer empioyed On
what grounds can Sally bring a case against her employer at the Commission for Conciliation,
Mediation and Arbitration (CCMA)?

unfair labour practice
automatically unfair dismissal
unfair suspension

unfair dismissal

A WN =
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The Peoples’ Union wants to conclude a certain type of trade union secunty agreement with the
employer of the organisation where it 1s the majonty representative trade union It wants to
conclude an agreement whereby all the employees covered by the agreement, are required to
become members of The Peoples’ Union Which type of agreement 1s this?

closed shop agreement
agency shop agreement
collective agreement
bargaining council agreement

2w =

Marnia has been working as a chef at a hotel for five years and expects to be promoted to head
chef in the near future She has attended several workshops and has contributed a lot to
improving the quality of food the hotel offers During the last few months, she has turmed out to
be an excellent chef at executive functions Unfortunately, her supervisor, Mr Stevens, who she
does not get along well with, 1s considering apponting someone from outside the hotel In the
position of head chef Which of the following are disadvantages of Mr Stevens employing an
external candidate?

The individual’s ability to fit in with the rest of the organisation 1s unknown
There would be unhealthy competition among employees

It will destroy the incentive of current employees to strive for promotion
There will be an increased adjustment problem

jo B e B o g v}

a,bandc
abandd
b,candd
a,candd

AW N

[TOTAL FOR SECTION A = 30 MARKS]
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SECTION B - ESSAY QUESTIONS

Answer two ‘of the three questlons from this sectlon in the space prowded ‘Please use headmgs and
«subheadmgs and make§ sure, that your handwnt;ng is Ieglble Encircle the- numbersfof the guest;ons

;%”lf answer on thé cover Lag e'of the exammatlon paper. See examp!e beIow. .
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ot : If you answer all three quest:ons only the f|rst two will be marked. R

Question 1 « Students should not write in this space

11 Line managers play a central role in human resource management Discuss the role of the line
manager in the following human resource functions

111  Strategic human resource planning (2)
112 Job design (2)
113 Onentation (2)
114  Performance appraisal (2)
115 Traning and development (2)

[10]
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12 The employees at McSteel Manufacturing (Pty) Ltd are going on strike because they are
unhappy with theirr wages and benefits Define a strke and explain the procedure that should be

followed for a strike to be protected in terms of the Labour Relations Act (5)
-
o ra
i
‘ JE—
\ '-5J
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13 To accommodate employees living with HIV/AIDS managers should develop workplace policies
and programmes to manage HIV/AIDS in the workpiace Explain how line managers could
accommodate employees Iiving with HIV/AIDS by discussing the objectives of the Code of Good
Practice on Key Aspects of HIV/AIDS and Employment which are of relevance to employers

(5)

’-
-
’ \

! !

\ ‘_5‘/
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Question 2 « Students should not write in this space

21

Abigail 1s a receptionist at a large accounting firm in Johannesburg You have realised that her
performance and quality of work i1s below standard She 1s also constantly late and her attitude
towards you, her work and colleagues I1s unacceptable As a line manager, it 1s your responstbility
to determine why an employee 1s performing at an unsatisfactory level and to seek solutions to
elimmate the prablem(s) ldentify and discuss the steps that you, as a line manager, would follow

to determine why Abigail 1s an unsatisfactory performer (6)
, -
|
—
\ 6
[TURN OVER]
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22 Evaluate the following statement and then answer the questions that foliow

“Before recruitment and selection can commence, a job analysis must be done for a job

221 Define the following concepts

(a) Recrutment {1)
(b) Selection (1)
(c) Job analysis (1)
(3)
222  Identfy and briefly discuss two end products of the job analysis process 4)

[TURN OVER]
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223

(149

Explain how the information obtained from the job analysis can be used in the recrutment and
selection process (3)




16

23 Outline at least four reasons why an organisation needs a compensation system

HRM2605
May/June 2017

(4)
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Question 3 « Students should not write in this space

31 Aice, an employee in your department, wants to apply for a more senior position in the
organisation She 1s, however, concemed that her application will not be considered because,
according to the company's recruitment policy, no internal recrutment 1s allowed As a line
manager you know that advertising positions internally first could be beneficial to both the
organisation and the employee What arguments can you use to convince top management and
HR of the benefits of the appointment of Alice? (5)

-
P N\
{

\
— 1
\ __5‘ ’
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32 Retaining productive and talented employees is one of the most important functions of a line
manager With reference to the determinants of retention, explan how line managers can
contribute to the effective retention efforts in an organisation (5)

"
P ~
i \
\ — 1
\....5-’
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33 You were recently appointed as a manager at a multinational organisation in South Africa Even
though management has welcomed you with open arms, you still have to convince the HR
department that a proper internal staffing programme 1s needed The HR manager has, however,
made 1t clear that they are not interested in developing any “programme” The only thing they are
interested n is soiving the current problems at the company Prepare a presentation in which you
explan the reasons for a proper internal staffing programme to the HR manager (5)

PR
\
F—
\D
-
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34 Camille 1s an Australian citizen who mmigrated to South Africa two months ago to run the
Johannesburg branch of an international company During your first encounter with Camille she
has indicated that she 1s concerned with the process that Is followed to identfy employees for
traning and development You have reassured her that the phases of the tradittonal training
process are followed when training needs are identified Explain to Camille what the first, and
most important, phase of the traditional model entails by firstly defining the phase and then
describing the levels at which a needs assessment may be conducted (5)

[TURN OVER]
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[TOTAL FOR SECTION B = 40 MARKS]

CHECKLIST v

Did you complete all your personal particulars on the cover of the examination paper?

Did you complete all the muitiple choice questions?

Have you placed your completed mark reading sheet into the examination paper?

Have you encircled the numbers of the TWO questions you completed in Section B of
the paper on the cover of the examination paper?

©®
Unisa 2017




22 HRM2605
May/June 2017
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MARK READING SHEET INSTRUCTIONS

Your mark reading sheet 1s marked by computer and should therefore be filled in tharoughly and
correctly

USE ONLY AN HB PENCIL TO COMPLETE YOUR MARK READING SHEET
PLEASE DO NOT FOLD OR DAMAGE YOUR MARK READING SHEET

Consult the tllustration of a mark reading sheet on the reverse of this page and follow the nstructions step by
step when working on your sheet

Instruction numbers 0 to @ refer to spaces on your mark reading sheet which you should fill in as
follows

0 Write your paper code in these eight squares, for instance

P{S|IY[{1]|0|[0]|-]X

®

The paper nember pertatns only to first-level courses consisting of two papers

WRITE | 0 | 1 | forthe first paperand | O | 2 | for the second If only one paper, then leave blank

Fill in your imitials and surname
Fill in the date of the examination

Fill in the name of the examination centre

Q000

WRITE the digits of your student number HORIZONTALLY (from left to nght) Began by filling i the

first digit of your student number 1n the first square on the left, then fill in the other digits, each one in a
separate square

[~

In each vertical column mark the digit that corresponds to the digit in your student number as follows
-]
WRITE your unique paper number HORIZONTALLY

NB Your unique paper number appears at the top of your examination paper and consists only of diguts
(e g 403326)

@

9 In each vertical column mark the digit that corresponds to the digit number 1n your unique paper
number as follows [-]

@ Question numbers 1 to 140 indicate corresponding question numbers i your examination paper The

five spaces with digits 1 to 5 next to each question number indicate an alternative answer to each
question The spaces of which the number correspond to the answer you have chosen for each question
and should be marked as follows |-]

’ For official use by the invigilator Do not filt in any information here
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Examination penod

atwa s by
Fund arne

Sludentnumberl [ I l I I l | I I I

Q Sumame
D First Namas
B g Subject
= O
5 Qo —
e OO Code of paper MNurnber of paper
S
O o Centre Date
O =
c 0>3 This 1s to certify that | have read the rules governing the examinalions as set out on the inside
g E cover of this examination answer book and in the examination instructions
cC 3 That the information supplied by me in this answer book s comrect and valhid
g = lundertake to adhere lo the procedures rules and regulations of the University of South Afnca as
© published n the official brochures
Signature of candidata
onever ||| [ T [ [ T 1] |
Batch No l I I ’
28092015““] Signature of invigikator [ l [ l | I I l ,
UNISA invigilator's personnet number
NOTE Not a valid document if not campleted by the Inwigilator
Fill-in/MCQ
Examination penod
& T;E Student number ‘ I l ] ] I I | I I l
<t Surname
Ve
Z First Names
D Subject
| S
% C>£ Code of paper Number of paper
= 0
b Do
E O . Centre Date
- c
L @ This 1s to cerify that | have read the rules goveming the examinations as set cut on the inside
8 -g cover of this examination answer book and in the examination instructions
O -a-' That the information supplied by me in this answear book 1s corect and valid
-g = lundertake to adhere to the procedures, rules and regulations of the University of South Afnca as
) pubhshed n the official brochures
=
© Signature of candidate
onmoer L 1 | [ T T T T T T T T 1]
Batch No Signature of invigilator | | I l l I | I ]
28092015MCQ UNISA invigilator s personnel number

NOTE Not a valid document if not completed by the Invigilator




