
A parastatal is a company, agency or intergovernmental organisation that possesses political clout and is separate from the government, but whose activities serve the state, either directly or indirectly. 

All institutions with executive authority that are not government departments are
considered to be parastatal institutions. Parastatal institutions exist alongside
government departments.   They are also known as quasi autonomous institutions or public entities. These institutions do not function under the same strict public supervision as government departments. They also enjoy more “management freedom” than departments. 

According to the Department of Public Service and Administration (South Africa 2003:58) public entities are established in the public sector, but outside the public service, for reasons of strategic, social or economic intervention by the state, or to deal with strategic risk and dangers that the state or society faces to its security, health, prosperity or wellbeing; and/or adopting commercial and business principles in service delivery when it is required; and/or signalling that there is need for objectivity and more operational autonomy, yet retaining accountability in the delivery of services.

These institutions have been grouped into the following categories:

Advisory institutions;  Regulatory institutions; Judiciary institutions; Tertiary institutions; Research & Development instittuions; Cultural & Environmental Management institutions; Commercial & Industrial Enterprises; Social Service institutions;  and Constitutional Support Services.

ADVISORY INSTITUTIONS
Public services are provided in a variety of fields and are of a specialised nature.  Government does not have authoritative knowledge, experience, insight or expertise.  Ministers are appointed based on their political affiliation and not on educational qualifications.  Therefore in order for them to do their jobs properly they need assistance.  Parastatals are established and linked to  specific departments to provide specialised advise on matters of policy and policy implementation.  Example : there are advisory boards for universities and technikons ; advisory board for health and safety.

REGULATORY INSTITUTIONS
These institutions perform one of the most important functions. 
· Take place in specialised fields. Has specialised expertise at its disposal and leaves decision making to true experts not public servants. Example : SA Reserve Bank
· Restricts the actions of people (IBA)
· Takes place in the interest of others (in all cases)
· Is an action to bring something in line with accepted principle, rule,, condition. Example:  Council for Architects  / SAICA – professional bodies that set standards for professional conduct and ensure their members compy with standards established.
Parastatals can do specific type of regulation better than state because they are close to those being regulated than the state (rule of subsidiary)

JUDICIAL INSTITUTIONS
These parastatals are established for specific purpose to fulfil a particular function and are better at it than the general courts. They function to protect society against various forms of threats.

Special income tax court – perform an enabling function
Industrial court and Labour Appeal Courts – ensure industrial peace)
Medicines control council – protect society against health threats
Judicial Administration – responsible for administration of justice in functional fields of the executive, they are judicial institutions that adjudicate administration issues.

RESEARCH & DEVELOPMENT

These institutions are related to institutions for tertiary education.  They are all involved in private goods and servies and operate within the free market;   They require a more flexible organisation environment than state departments and are established through an Act of Parliament.  Members that are appointed are qualified experts, experienced in a particular field The Board appoints a CEO, who in turn appoints staff.  It is funded by government and under the control of Parliament.  

CSIR is one of the largest scientific and technological research, development and implementation organisation in Africa.  Its mandate is to foster industrial and scienticic development either by itself or through partnerships with public and private sector institutions. They are also income generating. It also has an obligation to protect, respect, promote and fulfil the right to the environment.

Example : CSIR conducts research on sea erosion, wave movement, sand movement on beaches in SA (Durban) in conjunction with the Coastal, Stormwater, Catchment Management Department of the Engineering Unit, Ethekwini Municipality, for which work they get paid. 
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