Nov 2018 MNE3704 EXAM GUIDELINES

EXAM DATE: 26 October 2018 Time: 08h30
Kindly take note of the following exam guidelines:
The exam consists of two sections: Section A & B with the total of 70 marks
Section A
It comprises of the case study with 30 marks allocated AND it is compulsory
The following chapter is extremely important for this section: 
· Chapter 4 only. Governance and Professionalization. Ensure you study this chapter with understanding as the entire case study is based on it.NB: you need to base your answers on the theory and support them with excerpts from the given case study!!!
Please ensure that you show the link between the theory and the given case study.
Section B
It consists of three (3) questions of which you need to answer any two of them. Each question consists of 20 marks each.
The important chapters for these questions are:

· Chapter 2 (Family dynamics challenge)
· Chapter 3 (The ownership challenge)
· Chapter 5 (roles of CEO’s spouses)
· Chapter 6 (Succession : Development and creating conditions for the continued spirit of enterprise( zero sum dynamics, policies . discuss)
· Chapter 7 (Succession and transfer of power: CE exit styles…discuss)
· Chapter 8 (The future of Family Business)
· Chapter 9 (board of directors, Family councils and Family offices)
· Chapter 14 (Long term incentive plans; discuss,  reasons for non family CEO, discuss)
Basically, the above chapters need your attention. Do not be selective when studying these chapters. This will assist you in understanding a question at the end.
You will need to demonstrate your understanding of the content and give answers which are relevant to the questions.
I trust that you will start preparing in time for you to be able to have enough time. Remember: If you plant Hard work, You will reap Success!!!!!
Good Luck!
