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Give 3 advantages and 3 disadvantages of a centralised organisational structure for purchasing and supply chain management (6)

Briefly explain the seven steps of the supplier selection process (7)

Define a revenue pricing model in your own words and identify two reasons for suppliers to make use of this strategy (4)

Discuss 3 characteristics of services which distinguish services from buying goods (3)

When an order has been placed in the purchasing process, the order form serves as a source document for all activities to be performed. To which functions or groups should the order form or copies thereof be distributed and for what reasons (10)

Identify six advantages that the decision to outsource may hold for an organisation (6)

List four symptoms of poor inventor management (4)

What is the common role of the purchasing and supply management department in the purchasing of capital goods? (5)

List and explain the problems that organisations face with small disadvantaged business purchasing programmes (10)

Give 3 advantages and 3 disadvantages of a decentralised organisational structure for purchasing and supply management (6)

Briefly explain six important sources of information in identifying potential suppliers for initial selection and assessment (6)

Define a revenue pricing model in your own words and identify two reasons for suppliers to make use of this strategy (4)

Discuss four key variables that supply management must consider in acquiring transport services (4)

Explain the most important aspects in the procedure of analysing the invoice in the purchasing process (5)

Identify four ways in which purchasing can contribute to environmental performance (4)

Give five reasons why organisations implement enterprise resource planning systems (5)

List any six points of the ten point plan by the department of public works (6)
Identify five trends that may trigger an organisation to consider outsourcing strategic or critical products or services (5)

Briefly explain the eight principals of quality management systems (8)

List seven qualitative considerations in purchasing capital equipment (7)

Give six reasons why the purchasing of services has become so important (6)

Identify six symptoms of poor inventory management (6)

Briefly explain the basics of the concept of hedging prices (4)

Define a small business in your own words (2)

Define purchasing management in your own words (2)

Identify and describe the characteristics of the three market forms in which most purchases are being done (9)

Explain the most important objectives for the performance evaluation of the purchasing and supply function (4)

Identify two of the three aids for decision making on quality and give a short description of each (4)

Define reciprocity in your own words and identify when an organisation will make use of reciprocity (3)

Explain leasing under the following headings 
- Types of leases (4)
- Benefits of leasing (6)

List and give a short explanation of the five government initiatives and pressures to implement a new procurement system since the government is the largest buyer in South Africa (10)

Explain why organisations will make use of cross functional purchasing teams (6)

Identify and describe the characteristics of the three market forms in which most purchases are being done (9)

Briefly explain a combined purchasing and supply organisational structure (3)

Define supply management in your own words (2)

The method of price determination is strongly influenced by the type of purchase or the type of product being purchased. Pricing methods should therefore be adapted according to product categories. Identify six types of product categories and the method of price determination of each of these categories (12)

Explain the most important objectives for the performance evaluation of the purchasing and supply function (4)

Identify two of the three aids for decision making on quality and give a short description of each (4)

Define ethics, business ethics and purchasing ethics (6)

List three measures used to counter unethical behaviour in purchasing and supply management (3)

List four of the twelve supplier evaluation criteria (4)

When will an organisation make use of reciprocity (2)

List five of the benefits of benchmarking (5)

Explain why organisations wish to outsource certain activities or part of their production process or services they provide to their clients.

Define and discuss the concept of benchmarking in purchasing and supply management

Compile a short policy document to assist purchasers to select suppliers, under the following headings:
- Purchasing from a distributor 
- Size of supplier

List the reasons for increasing concern regarding ethical conduct in purchasing and supply management

Identify and describe the characteristics of the three market forms in which most purchases are being done

Briefly explain the reasons why the purchasing of services has become so important

Explain the consideration in purchasing capital equipment under the following headings
- Qualitative
- Quantitative considerations

Briefly explain the problems that organisations may face when developing small, disadvantages business purchasing programmes

Define purchasing management in your own words

Explain the most important objectives for the performance evaluation of purchasing and supply (4)

Briefly explain the basics of the concepts of hedging prices (6)

Define subcontracting and outsourcing in your own words (6)

Distinguish between the concepts of purchasing management and supply management (4)

Explain the five areas of social responsibility of purchasing and supply function (10)
Explain the three main aspects concerning the environment purchasers should take into account (6)

Identify two of the three aids for decision making on quality and give a short description of each (4)

Explain leasing under the following headings:
- Types of leases (4)
- Benefits of leasing (6)

Explain purchasing services under the following headings
- Reasons why purchasing of services has become increasingly important (5)
- The variables supply management should consider when buying services (5)

List the problems relating to the performance evaluation of the purchasing and supply function (5)

List the core principals of supply chain management (6)

Briefly explain the differences between supply chain management and logistics management (5)

Define the concept and objectives of benchmarking in purchasing and supply management (5)

List the reasons for the growing importance of supplier selection (6)

Briefly explain the consequences when organisations select a poor supplier (4)

Briefly explain the differences between forward auctions and reverse auctions (4)

Briefly explain the role of purchasing and supply management in corporate governance (6)

Define the concepts of a fair price and a competitive price (4)

The method of price determination is strongly influenced by the tipe of purchase or the type of product being purchased. Pricing methods should therefore be adapted to product categories. Identify six types of product categories and the method of price determination for each of these categories (12)

Identify two of the three aids for decision making on quality and give a short description of each (4)

List the problems regarding the performance evaluation in purchasing and supply management (5)

Describe the concept of supply chain management with the aid of a diagram (15)

List the twelve most important evaluation criteria for the selection of suppliers (12)

Briefly explain in your own words what is meant by a captive supplier (4)

Identify why internal service quality is so crucial from a purchasing point of view (4)

Identify and explain the social responsibilities of purchasing and supply management (10)
Explain the role of the purchasing and supply function in the purchasing of capital equipment (10)

List the reasons for the increased concern about ethical conduct in purchasing and supply management (5)

Identify and describe the characteristics of the three market forms in which most purchases are being done (15)

Identify the three categories of benchmarks and how it can be used in an organisation (6)

Explain the main characteristics of TQM (4)

Explain the three main aspects concerning environmental consciousness purchasers should take into account (6)

Identify the most important objectives for the performance evaluation of purchasing and supply (4)

Identify the symptoms of poor inventory management (5)

Explain leasing under the following headings 
- The types of leases
- Benefits of leasing (10)
List the variables supply management should consider when buying services (5)
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