STUDY UNIT 7
The management of quality in Purchasing and Supply

· The concept of quality in its relation to the supply function.  Pg 112 -113
Definition: Quality is the total combination of features and characteristics through which product or service, when use, will meet or exceed the expectations of the customer by being able to satisfy a specific need.

Quality should be seen in terms of the firms market for its final products, because the quality of the final product is directly influenced by the quality of the material that the supply side provides.

Determining the exact quality can be important for:

1stly inherent quality characteristics will affect cost and ultimately the return on investment.

2ndly quality may have marketing implications.

3rdly quality decisions will directly affect activities such as selecting and assessing suppliers, integrating suppliers activities with the firm’s own activities and ultimately in determining supplier’s relations
· The multiple roles that purchasing has in ensuring internal service quality. Pg 113 - 114
a. Impacts on organization ability to meet external demands

b. Pivotal role in delivering quality – internal and external

c. Internal customer (operations, design etc) contribute just like the firms external suppliers in order to satisfy customers.

d. Internal quality of workplace contributes to employee satisfaction.

· Different quality management systems. Pg 116-119
3 QMS :  TQM


          Six Stigma systems

         QMS

1. Total Quality Management (definition pg 116)
a. TQM – management philosophy that permeates the whole supply chain influencing all the participants and also the ultimate customer.

· stresses that employees should provide fault-free products and services
· continuous improvement is the cornerstone (quality is free and do it right the 1st time)

b. Basic elements – Commitment

          Coordination

          Personnel Mnagemnt

          Supplier mngmnt

          Quality info

           Performance evaluation
c. The impact of TQM on P&S.
Customer focus – reliable supplier ensures quality, availability and quick response time for internal and external customers.

Structured relationship – quality objectives attained and collaboration amongst all parties.
Perfomance Mangmnt – supplier evaluation, quality improvement, feedback.

Employee involvement – enhance problem solving capacity.

Involvement in teamwork – must be involved in quality reams.

Six Stigma system 

Focuses on processes, and insists on a level of quality consistent with six standard deviations from the mean.

The concept of continous improvement is embedded on this management.

From a supply management point of view introducing supplier to the cyclical improvement model inherent to six stigma will lead to the continuously improved quality of products and services. (illustrated on fig 7.1 on pg 117)

QMS

Principles

1. Customer focus – understanding the current and future customer requirement – strive to meet their expections

2. Leadership – top management  must create an internal environment that will promote quality awareness.
3. Involvement of people – promote a culture of quality awareness

4. Process  approach – resources required to fuel the process.

5. system approach- ensures optimization of resources utilization and ensures that the organization s ojectives are met

6. continual improvement – fundamental principles of most QMS – should be embedded in quality philosophy of the firm.

7. Factual approach to decisions making – leads to the insistence that all data and info are absolutely accurate, realible and accessible.

8. mutally beneficial supplier relations – supplier should be treated as an extention of the firm since there is an interdependent relationship btn buyer and supplier.
· Standardisation  pg 119
Formally accepted, uniform, inherent characteristics of items in terms of specific measurements, design, compoaition, performance, quality and use.

Derived from 3 sources: international ISO09000




    Industrial ISO14000

                                        Business Standards

Advantages: less stock kept

         Larger quantities ordered

         Mistakes on orders reduced

         Availability of product

         Better labour relations

         Global logistics costs reduced

· Value analysis pg 121
 The following must be covered in value analysis
a. Eliminate unnecessary cost of product that constitutes an input to the supply chain.

b. Compare function with cost – lowest cost to produce with lowest cost of attribute 

c. Procedure of analysis 

(i) select product for examination

(ii) Execute value analysis programme in 6 Phases: 

1. Info phase – where the info is gathered

2. inquiry phase – product investigation

3. speculation phase – speculate improvements

4. Evaluation phase – test improvement

5. recommendation phase – where best alternative 

6. implementation phase and follow up phase – implementation and monitor.

· Implementation of quality control programme

The following process must be adhered

Set standards

Recording – inspection takes place

Explaining discrepancies – 

Corrective actions 

Illustrated on  page 127 fig 7.3
