Assignment 02: MNM2604, first semester
This is an essay type assignment and contributes to you FINAL mark for this module. Keep in mind that is does not contribute to your year mark as there is no so thing for this module. This module is based on the CONTINUES ASSESSMENT MODEL. The results of all four your assignments add up to your final mark, as there is no formal examination at an examination venue. Also study Tutorial letter 101 in this regard. KEEP IN MIND, HOWEVER, THAT STUDENTS REPEATING THIS MODULE STILL WRITE A FORMAL EXAMINATION AT AN EXAMINATION VENUE IN MAY 2018.

ASSIGNMENT QUESTION 
[bookmark: _GoBack]Study the Metrofile Holding Limited and On The Dot case studies in you prescribed material. You will notice that both companies operate in a wide array of business units (“subsidiary companies” and “service offerings”). In both cases these companies experience difficulties in managing these separate business units to optimally contribute to the success of their companies. Assume that both companies still have all the business units in their respective portfolios. 
Write a four page report in which you explain how these companies should manage all their business units so that they all (or some) contribute optimally to the well-being of their respective companies. You report should focus on the following topics:
· The investment decision, which is part of the business strategy, which is formulated during the strategic planning process

· The marketing research exercise that the companies need to do in order to decide how each of these business units should be managed

· How the market segmentation and target marketing exercise could assist the two companies in deciding which business units should drive the success of the business in future. 

Hint: You should not focus too much on the nitty gritty of the theoretical principles, but rather on interpreting the theory and applying it practically to both firms. For instance, do not discuss the pros and cons of the different marketing research techniques, but rather give a brief explanation on which marketing research technique(s) you propose they should use and how they should go about it. In the same vein, do not perform the market segmentation exercise, but rather tell them why it should be done and which factors should be considered before a decision is taken about the direction the company should pursue and which market segments they should choose in this regard. 
Your project should consist of 50% theory (its interpretation) and 50% practical application. Make assumptions about the practical situation where you believe it is necessary. Remember, the length limitation is 4 pages. You will be penalised if you write less, or more!
