
 

THE MARKET ENVIRONMENT CONSISTS OF THE FOLLOWING KEY VARIABLES: 

Consumers 

 You need to explain here that the market consists of people with specific needs that 

have to be satisfied and who have the financial ability to satisfy their needs.  

 Consumers are the chief component of the market environment. The organisation’s 

marketing offering is targeted at the consumer.  

 There are five groups of consumers or markets, namely; consumer markets, industrial 

markets, government markets, resale markets and international markets. 

 A practical application example can be that Standard Bank indicates in the case study 

that they have 475 million consumers in 33 countries. They need to make sure that their 

marketing offer satisfies all of these group’s needs.  

 We assume that Standard Bank has different products and that each of these products 

are marketed to a specific segment and that the marketing and the product satisfies this 

group’s needs. 

Competitors 

 You needed to define competition as a situation in the market environment in which 

several organisations with more or less the same products or services compete for the 

support of the same consumers.  

 Competition often determine how much of a given product can be marketed and at what 

price. Competition keeps excessive profits in check, acts as an incentive to higher 

productivity and encourages technological innovation.  

 You could also have discussed that the intensity of competition in the environment is 

determined by five factors, namely; possibility of new entrants or departures, bargaining 

power of clients and consumers, bargaining power of suppliers, availability or lack of 

substitute products or services and the number of existing competitors.  

 You could have also discussed the competitive market structures. For the practical 

example, you can assume in South Africa that Standard Bank is in competition with 

other South African Banks and you can provide some of these as examples.  

 Thus Standard Bank needs to always keep the competitor offerings in mind as well 

locally as well as globally in the different markets that they compete. 

Suppliers 

 Suppliers are entities who provide or do not wish to provide products, raw materials, 

services and even financing to the business. The enterprise requires inputs from the 

market environment.  



 

 You needed to explain that inputs are primarily material including raw materials, 

equipment, energy, capital and labour, which are provided by suppliers.  

 If a business cannot obtain the necessary inputs of the required quality in the right 

quantity and at the right price for the achievement of its objectives it cannot hope to 

achieve success in a competitive market environment. 

 A supplier for Standard Bank can be the company that supplies them with the plastic 

magnetic strip cards that they give to customers or the deposit slips customers use in 

the bank or the computer systems that are used in the bank.  

 All of these elements are needed for Standard Bank to compete in the market. 

 

FEATURES OF THE NEW ORGANISATION AND THE CHALLENGES MANAGERS OF NEW 

ORGANISATIONS HAVE TO FACE 

 

FEATURES  MANAGEMENT CHALLENGES 

Global  Develop and use global strategic skills manage change 

and transition 

 Manage cultural diversity 

 Design and function in flexible organisation structures, 

 Work with others and in teams, 

 Communicate effectively 

  Learn and transfer knowledge in an organisation 

Networked, internally 

and externally 

 Individual managers must develop their skills as team 

members and team leaders 

 Team structures and processes must be developed for 

each kind of team in the organization 

 Networks with outside organisations involve forming 

alliances with customers, suppliers, and competitors 

and an organization must develop systems to manage 

information flows with the organisations with which it 

forms alliances 

Flat and lean  Managers must develop negotiating skills, to enable 

them to negotiate win-win situations for all involved in 

flat structures 



 

 The organisation must provide alternative incentive 

systems and new concepts of career planning that 

involve more horizontal than vertical movement 

 More frequent and effective communication between 

senior and junior managers 

Flexible • Multitasking 

• Flexible labour practices 

Diverse • Managers will need to shift their philosophy from 

treating everyone alike to recognising differences and 

responding to those differences in ways that will ensure 

employee retention and greater productivity 

• Training in diversity 

• Developing listening skills 

 

ORGANISATIONS  

• Organisations are open systems, which imply that organisations influence their 

environments and vice versa.  

• During the previous century, the environment was much more stable and the traditional 

form of organisation, the bureaucracy worked well.  

• Contemporary organisations function in an environment characterised by major, ongoing 

chance, hence the emergence of “new” organisation forms. 

 

FORCES THAT CAUSE ORGANISATIONS TO CHANGE 

• Organisations worldwide are changing because the environments in which they operate 

have changed drastically over the past decade or two and the pace of change is 

accelerating. 

The Forces That Stimulate Change Are: 

• Globalisation and the global economy 

• Advances in technology 

• Radical transformation of the world of work 

• Increased power and demands of the customer 

• Growing importance of intellectual capital and learning 

• The learning organization 

• New roles and expectations of workers 



 

WEBER’S MODEL PROVIDED A BLUEPRINT OF HOW AN ENTIRE ORGANISATION 

COULD OPERATE BY SUBSCRIBING TO SEVEN DESIRABLE CHARACTERISTICS: 

• Division of labour.  

 All duties are divided into simpler, more specialised tasks so that organisations 

can use human and other resources more efficiently. 

• Hierarchy of authority. 

 The organisation has a hierarchical structure that ranks job position according to 

the amount of power and authority each possesses. 

• Power and authority  

 It increases at each higher level and each lower-level position is under direct 

control of one higher level. 

• Rules and procedures.  

 A comprehensive set of rules and procedures that provide the guidelines for 

performing all organisational duties is clearly stated and employees must adhere 

strictly to them. 

• Impersonality.  

 The rules and procedures apply to all employees impersonally and uniformly. 

• Employee selection and promotion.  

 All employees are selected based on technical competence and promoted 

according to their job performance. 

• In addition, according to this traditional model, the organisation’s environment is 

analysed in terms of one country, even in multinational organisations. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

MULTIPLE CHOICE QUESTIONS AND SOLUTIONS 

Question1 

Acceptable organizational political action includes all of the following, expect……… 



 

1. the use of power for the achievement of organizational goals 

2. actions to obtain dominance over others 

3. the use of influence to protect the interests of one’s group (such as a department) 

4. negotiation and coalition forming 

Question2 

A low ranking individual can probably influence the behaviour or beliefs of others by using …… 

1. an informal social network 

2. the formal hierarchy 

3. vertical downward communication 

4. negotiation and coalition building 

Question 3 

The potential to influence behaviour, to change the cause of events to overcome resistance and 

to get people to do things they would not otherwise do defines ………… 

1. individual interest 

2. collective interest  

3. power 

4. politics 

Question 4 

The bases for collective interests in organizations include all of the following, expect ………. 

1. individuals acting in their own interests 

2. demographic groups defined by factors such as age and gender 

3. professions represented in an organization 

4. division of labour such as full time and part time workers 

Question 5 

Identify the incorrect statement 

1. conflict is seldom present in well managed organizations 

2. conflict is the result of individuals and groups completing for the same scarce resources 

3. organograms provide some clues as to why people engage in political action in order to 

advance in their careers 

4. the fewer positions available higher up in the organization, the more conflict that will 

develop between competing individuals 

Question 6 

Sources of power derive from all of the following, except …….. 

1. organisational hierarchy 



 

2. coercion 

3. control over resources 

4. conflict between groups 

Question 7 

A scientist with superior knowledge about complicated scientific processes working for an 

organidation developing cutting edge solutions to complex scientific problems processes refers 

to ….. power. 

1. referent 

2. expert 

3. legitimate 

4. reward 

Question 8 

Which one of the following is not a source of power? 

1. using symbolism and the management of meaning to further one’s own interests 

2. having control over knowledge and information 

3. having an excellent past track record 

4. being a good team player 

Question 9 

The influence that stems from individual social networks is extremely powerful in …….. 

1. bureaucratic organizations 

2. organizations with flat structures 

3. organizations where authority is centralized 

4. organizations with tall structures 

Question 10 

…………. determines the power obtained by an individual through his or her social network. 

1. the size of his or her network 

2. the number of contracts between the person and important decision makers 

3. the efficiency of his or her network 

4. all the variables listed in alternatives 1, 2 and 3 are correct. 

Question 11 

…….. can be defined as a management tool used to plan, organize, implement and control 

activities in order to attain a predefined objective. 

1. a single use plan 

2. project management 



 

3. a programme 

4. budgeting 

Question 12 

Project management thus has four important elements, namely ….. 

1. cost, time, quality and risk 

2. planning, organizing, leading and control 

3. standardizing, control, budgeting and management 

4. negotiation, end user involvement, planning and coordination 

Question 13 

To be able to manage a certain project, which of the following resources are necessary? 

a) human resources 

b) money 

c) equipment 

d) machinery 

e) information systems 

f) time 

1. a, b and d 

2. a, b, c and d 

3. b, d, e and f 

4. all of the options 

Question 14 

Which one of the following is not an advantage of project management? 

1. effective project management may lead to a shorter competition period 

2. the costs of some of the activities of the project can be controlled  

3. effective project management can improve the quality of the product or service 

4. the involvement of role players may improve transparency 

 

Question 15 

Identify the incorrect statement: 

1. At strategic level, top managers consider the organisation’s internal environment in order 

to formulate the overall direction of the organization 

2. At tactical level, middle managers translate the direction of the organization into 

initiatives which will later become different projects 



 

3. At operational level, line managers play the role of project managers who are 

responsible for the actual planning, execution and control of a project 

4. None of the above 

Question 16 

The following key role player in project management analyses the internal and external 

environments of the organization 

1. the operational manager 

2. the tactical manager 

3. the client 

4. the strategic manager 

Question 17 

The project centre is responsible for …….. 

1. managing the project’s budget 

2. monitoring the project’s progress 

3. informing the client of the outcome of the project 

4. rewarding project members 

Question 18 

The …….. translates the strategic priorities and goals (as formulated by the strategic manager) 

of the organization into potential programmes, consisting of various projects. 

1. strategic manager 

2. client 

3. financial manager 

4. tactical manager 

Question 19 

Which of the following are examples of formal methods for determining the need for a project? 

a) questionnaires 

b) scientific surveys 

c) opinion polls 

d) debates at community committees 

e) discussions 

f) observations 

1. a and b 

2. a, b and c 

3. b, c and e 



 

4. d, e and f 

Question 20 

Which of the following are examples of informal methods for determining the need for a project? 

a) questionnaires 

b) scientific surveys 

c) opinion polls 

d) debates at community committees 

e) discussions 

f) observations 

1. a and b 

2. a, b and c 

3. b, c and e 

4. d, e and f 
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