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This paper consists of 21 pages

THIS IS A FILL-IN EXAMINATION PAPER AND THE WHOLE PAPER MUST BE
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INSTRUCTIONS:
This paper comprises two sections, namely section A and section B.

Section A
e This section is compulsory.
¢ The total for this section 1s 30 marks

¢ The questions must be answered on the examination paper, in the spaces
provided

Section B
¢ Section B comprises three questions
You must answer any two of the three questrons
Each question 1s worth 20 marks
The total for this section 1s 40 marks
Indicate the numbers of the questions you have answered on the cover of this book

This is a closed-book examination. You may not consult notes of any kind, or any person,
except the invigilator, during the examination session
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SECTION A

LY 4

» " This section I1s compulsory.

¢ Read the following case study and answer ALL SEVEN questions in this section
"+ Usethe gpacg provided below each question for your answer
« - The total for this section'is 30 marks ’

Pinhole Camera and Optics

Beverley is the newly appointed vice president of strategy for Pinhole Camera and Optics
Inc a medium-sized privately owned manufacturing firm The company, now fourteen
years old, had experience, up until three years ago rapid growth through developing new
products and optical manufacturing processes Beverly believes that in recent years the
company’s market position has slipped because Pinhole has been unable to react quickly
enough to changing market requirements and increasing competition The company Is
divided into the tradiional functiona!l departments of research, marketing sales,
production and so on New product development projects are managed by dividing
responsibility between the managers of the departments Beverly believes this is the
greatest contnibutor to Pinhole’s inability to identify and respond to market opportunities
and she would like to estabish a new position, manager of new products for integrating
departments during product development projects

The owner of the company, Ovid Pinoll, disagrees He contends that the managers of the
functional departments, most of whom have been with the company since its start, are
excellent managers, really know their business and usually are able to work together He
feels there 1s no need to establish the position although he wonders where such a person
would come from Mr Pinoli instead suggests that for each new project one of the current
department managers should be picked to coordinate the efforts of all the departmenis
The manager would be selected from the depariment that has the biggest role in the
project In other words according to whether the project primarily involves research,
marketing or production

Beverly 1s convinced that Mr Pinoli's idea will not improve the situation. She decides to
prepare a formal written proposal that will address the pros and cons of Mr Pinoli's
suggestions and persuade him that someone other than a functional depariment manager
must fill the new position, manager of new products She also wants to describe how
Pinol’'s new development projects could be better organised and staffed

(Source Co, M J, Groenewald, J , Mitchell, B., Nayager, T,van 2yl, J, Visser, K, Train,

W & Emanuel, B, 2007, Entrepreneurship' Fresh Perspective, Pearson Prentice Hall,
South Afnica )
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Question 1.1
Do you agree with Beverly’s suggestion to establish a position for manager new projects?
Motivate your answer (2)
Question 1.2
If Mr Pinol accepts her suggestion, which employment source should he use to find a
manager? Quote from the case study to support your answer (2)

Question 1.3

Descrnibe your choice of employment source in 1 2 above and indicate the pros and
cons of this source. (3)

[TURN OVER]
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Question 1.4
fn which stage of the business cycle do you think 1s Pinhole currently in? Quote from the
case study to support your answer. (2)
Question 1.5
This new manager of projects wili have to set up a process for new product development.
Describe the process of new product deveiopment in detail (8)

[TURN OVER]
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Question 1.6

Beverly believes that in recent years the company’s market position has slipped because
Pinhole has been unable to react quickly enough to changing market requirements and
ncreasing compettion This situation may be due to a lack of advertising The most
appropnate combination of advertising media depends on the type of business and its
current circumstances Discuss two (2) advantages and two (2) disadvantages of any four
(4) advertising media that Pinhole can use to create exposure for thew business (8)

[TURN OVER]
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Question 1.7

A business owner such as Mr Pinhole must also decide whether he wants to sell on credit
or cash only In many cases, selling on credit cannot be avoided Discuss the five (5)
factors that Mr Pinhole should consider in his decision to extend credit (5)

TOTAL SECTION [30]
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SECTIONB

;
;
.

Answer; ANY :TWO of the following three questions n this section, in the space
provuded for each quest:on o

. Please andlcate the numbers of the questions you have answered on the cover of this
book Y%

QUESTION 2

21

22

23

Strategic decisions about growth, innovation, product development and total
product offering are always made within the guidelines and constraints of the legal
environment of the market place. Describe the four (4) pnmary legal means that a
firm can use to protect certain marketing assets (6)

Describe B2B, B2C, and C2C businesses and the advantages of each of these
types of businesses. (8)

Maintaining optimal inventory levels saves money and contnbutes to operating
profits Discuss the four (4) traditional methods of determining the deal inventory
levels (8)

[20]
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QUESTION 3

3.1

32

3.3

Briefly explain the urique charactenistics of any three (3) sales promotional tools
and indicate when these tools should be used (6)

John owns John Tates, a restaurant that sells a range of pizza and pasta meals to
customers across the country John's business has grown from one restaurant in
Durban to 30 restaurants in major cities in the country John is aware that
understanding the customer Is important in order to provide them with high levels
of customer service and to ensure their loyalty to his business

Discuss the four (4) sociological factors that influence consumer behaviour
Provide a practical example of how John’s business will be nfluenced by each
factor (8)

In recent year, acquiring needed financing became increasingly difficult for small
firms as financial institutions struggle and the economy faltered Four basic firm
characteristics significantly affect whether financial institutions will finance a firm
Describe any three (3) factors that affect how a firm s financed (6)

[20]
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QUESTION 4

41

42

43

Twins Nadeema and Radiefah are starting a new business decorating wedding
cakes that are unique in their design and structure. Both women are certified chefs
and have ten years of experience between them Discuss the seven (7) issues that
they should consider In choosing between a general partnership and a private
company Which form would you recommend and why? (9}

Thobeka 1s the owner-manager of a small accounting practice She holds bi-weekly
employee meetings to cover company goals focus points for the future and keep
the employees updated on current tax changes. She has developed significant
bonds with the employees so they share work (and personal) problems with her
more than in the past Often Thobeka i1s found assisting new clients and aiding in
paperwork completion especially around February 28.

Describe at least four (4} leadership styles that Thobeka has and quote from the
scenarto to support your choice (8)

Compare and contrast the three (3) marketing philosophies (3)
[20]
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TOTAL SECTION B [40]

TOTAL [70]
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ROUGH WORK PAGE 1
(Will not be marked)
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ROUGH WORK PAGE 2
(Will not be marked)
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