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Question 13
An organisation invests R100 in a project that will eam 5 per cent interest each year

The future value of this investment after 5 years will be.

1 R127.63
2 R105

3 ROETO
4 R78.20
Question 14

An organisation invests R100 in a project at the end of the year for each of the next 5 years at
‘an expected rate of retum of 5 per cent.

The future value of this investment is

1 R127.63
2 R25097
3 R31525
4 RO726
Question 15

An organisation invests R1 500 in a project that will eam a cash flow of R120 per annum over
‘an indefinate period of time, with an expected interest rate of 9 per cent

The present value of the perpetity is

R1333.32
R1666.67
R1500
Re00

s e oo
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Question 16

‘Study the following principles and identify those principles that pertains to the calculation of an
organisation’s weighted cost of capital.

When calculating the weighted cost of capital

©

mmo o

s W o

taxes are not taken into consideration

marginal costs are used since the portfolio manager s interested in the cost of
existing financing

the weighted average cost of all sources of financing s used.
nominal rates are used

weights are calculated according o outstanding debt
‘market values of each source of financing is used

ABF
coF
e
eF

Question 17

22Z-Manufacturers pians to issue 10 per cent debentures at R20 each in order to generate a
total of R35 millon. The current market interest rate is 12 per cent and the applicable tax rate of
the company is 40 per cent

The cost of debt for ZZZ-Manufacturers is ___ per cent.

s @ on

72
23
165
184
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Question 18

Consider the information below pertaining to ZZZ-Manufacturers:

Source of R(000000) | Marketvaiue | Cost
financing

‘Ordinary shares 500 500 725%
Preference 30 E3 1596%
shares
Debt 550 280 5%
Total 1500 1178

‘The weighted average cost of capital of ZZ2-Manufacturers is per cent

1 1103

2 1208

3 13.00

4 1508

Questions 19 and 20

Study the following information and answer questions 19 and 20

22Z-Manufacturers is considering an invesiment in a business improvement project The
timeline for the project is:

1000 500 400 300 100
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Question 19
Ata 10 per cent cost of capital, the net present value of this project is

R1300.00
R500.99
R385
R78.82

ERTINNEEN

Question 20
‘The intemal rate of retum of the project is per cent.

126
122
145
155

s @ on
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Question 1

In the context of Business Management by Portfolio, we differentiate between customers and
stakeholders. From the lst below, ideniy the characteristics of customers:

‘Customers are the project owners
‘Customers decide on project scope changes

‘The project team manages the project scope with customers

‘Customers are the product owners

‘The customer decides on product specification changes.

“The project team requests the customers to validate completed project deliverables

®© Mmoo o >

‘The project team manages the product specifications with the customer

ABCD
BOF
coeF
oG

. wN s
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Question 2
22Z-Manufacturers needs to priortise their stakeholders and decided to use a matrix where the

interest of stakehoiders is used as qualifier on the horizontal axis, and the power of
stakeholders is used as qualifier on the vertical axis, depicted in the figure below:

High
Power Dominant leading
Low
Interest
Low High
In the matrix above, () stakeholders can play a supporting role in ZZZ-manufactures’
‘business and portiolio ervironment; whilst (i) ‘stakeholders could be seen as being at the

‘mercy of the business portfolio team of the company.

() dependent; (i) support
(); authoritative (i) leading
() official; i) high-interest

s e
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Question 3

Various environmental facors can be barriers to effective business communication.

Which of the barriers listed below relate to socio-psychological factors?

A A receiver of a message that experiences an information overioad

@

A sender of a message that uses specialst tems and abbreviations in the
formulation of messages

Noise that oceur in a factory.
The atitude of the sender and receiver of the message.

A sender of a message with an over-consciousness of status

The use of witlen communication to an lterate receiver of the message

o mmo o

A trusting relationship between the sender and receiver of a message

ABD
ce
oG
DEFG

awon oo

Question 4
‘Thomas developed a mode for managing organisational confict.

‘This model is based on () and (i)

1 (1) aleader's orientation towards people; (i) a leader's orientation towards production

2 () an individual's orientation towards hismer work; (i) an individual's orientation
towards hisiher private life

(i) amanager's concer for others; (i) a manager's concen for his/her self

4 (1) a manager's conce for profit maximisation; (i) a manager's concern for people.
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Question 5
In the context of business marketing management by portolio, organisations need to manage

o types of risk namely (i) and isk.

1 () business; (i) financial

2 () solvency; (i liquidity

3 () investment, (i) financial

4 ) own; (i) industry-specific

Question 6

Business portiolio assessment analysis involves an analysis of the () and the (i)
o the business portiolo.

1 () financial risk; (i) business risk.

2 () organisational ft (i) capital investment retums
3 () rate of returm; (i) isk.

4 () profitabity; (i) sustainabilty.

Question 7

In Business Management by Portfolo, estimation refers o the.

1 drawing up of pro forma financial statements

2 estimation of resources, effort, time and costs that are needed to activate and
execute approved projects in a portfolo to realise organisational goals

projected income, expenses, cash flows and profis for the organisation

4 identification of task activities that need to be executed in order to complete projects
and programmes
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Question 8

Obeng’s model for project classfication can be used to etermine the characteristics of data
needed for estimation purposes, in each quadrant of the model.

In the “paint by number” quadrant of Obeng’s model, data has the following characteristics:

intemal data relating to processes and tools is minimal, extemal data relating to
services, products and processes are available at medium volumes and moderate
effortis required to obtain data

no intemal data is available, extemal data related to services, products, processes
and tools is moderately available and moderate effort s required to obtain data

 high volume of data is available from intemal and extemal sources; litle ffort i
required to obtain the data and the costs associated with obtaining data are low

limited intemal and extemal data is available, high efforts are required o obtain data
and costs involved in obtaining data are very high

Question 9
Portfolio and project managers are interested in the risk associated with the expected retum on

aproject.

Which of the following metrics can be used to determine the risk associated with the expected
rate of return of a project?

A

mmoo

s e

‘average expected rate of retum over the i of the project

the cost of capital o finance the project, projected over the ife of the project
the expected rate of retum of the project under various economic conditions
variance of the expected rate of retum

the standard deviation of the project costs

standard deviation of the rate of retumn

ABD
coe
e
oF
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Question 10

‘The portfolio manager at ZZZ-manufacturers needs to choose between the execution of two
competing projects, namely Project A and Project 8. The mean-variance rule can be used fo
choose between these projects.

‘The mean-variance rule states that an investment in Project A will be preferred to an investment
in Project B provided that (i) OR (i)

1 (0 either the expected retum on Project B exceeds that of Project A and the variance of
Project B is equal to or less than that of Project A; (i) the mean expected retum on
Project B exceeds that of is equal o the expected retum on Project A and the variance of
Project A is greater than that of Project B

2 () either the expected retum on Project A exceeds that of Project B and the variance of
Project A is equal to or less than that of Project B; (i) the mean expected retum on
Project A exceeds that of is equal o the expected retum on Project B and the variance of
Project 8 is greater than that of Project A

3 (0 either the expected retum on Project A exceeds that of Project B and the variance of
Project A is equal to or less than that of Project B; (i) the mean expected retum on
Project B exceeds the expected retum on Project A

4 () either the expected retum on Project A exceeds that of Project B and the variance of
Project A s higher than that of Project B; (i) the mean expected retum on Project A
exceeds that or is equal to the expected retum on Project B and the variance of Project 8
s greater than that of Project A
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Question 11
“The figure below depicts the portolio and project risk management process.

Complete the figure by filing in the missing spaces.

Develop a Develop a
qualitative risk |—>| quantitative risk |—>| (0]
analysis process analysis process

¢—1

(i)

. —

Develop a isk
0] (| i) (| monitoring and
control process

i) > ()

1 () develop a risk factor table; (i) develop a risk classfication mode: (ii) define risk
‘measurement, (iv) develop risk thresholds; (v) develop risk strategies; (vi) develop a fisk
response process

2 () develop a risk classification model; (i) develop a risk factor table; (ii) define risk
‘measurement, (i) develop risk thresholds; (v) develop risk strategies; (vi) develop a fisk
response process

3 () develop a risk classification model, (i) develop a risk factor table; (ii) define risk
‘measurement, (i) develop risk sirategies; (v) develop fisk thresholds; (vi) develop a risk
response process

4 () develop a risk classification model; (i) develop a risk factor table; (ii) define risk
‘measurement, (iv) develop risk thresholds; (v) develop a risk response process; (vi)
develop fisk sirategies
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Question 12
‘Study the figure provided in Question 11 (the portflio and project risk management process).

The execution of step (v) indicated in the figure, may involve the following with regards fo
positive risks: () @) and (i)

1 () acceptance; (i) avoidance; (i) mitigation
2 () mitigation; i) exploitation;

3 () acceptance; (i) exploitation; (i

4 () sharing; (i) transfering;

Question 13

‘Total Quality Management is based on four pillars, namely (i) ___: (i) ___:
[0 —

1 () systems re-engineering; (i) qualty inputs; (ii) quality production; (iv) quality
products and services

2 () systems: (i) processes; (ii) peopl; (iv) shareholders
() profit maximisation; (i) shareholder satisfaction; (i) environmental consideration;
(i) economic impacts.

4 (i) a systems approach: (i) customer focus; (i) people involvement; (iv) a process of

continuous improvement

1 () fish bone diagram; (i) faciltate in finding the root cause to an event, issue o
problem

2 () cause and effect diagram; (i) find 20% of the processes in executing a project that
contribute to 80% of the problems associated with the project

3 () Pareto diagram; (i) ilustrate and document simple processes in a graphical
flowchart

4 () scatter diagram; (i)) manage a process specification with the purpose to maintain

and stay in control of the process
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Question 15

In Business Quality Management by Portolio, various metrics are used that descrive the.
‘organisation's performance.”Study the lst of mefrics below to answer question 15.

‘Customer satisfaction
Retum on Investment
Employee satisfacton
Absenteeism rate

moo o

Business efficacy

Which of the metrics listed above are examples of subjective measures of quality?

ACE
Asc
8D

coe

awon oo

Questions 16,17 and 18
‘Consider the network diagram below to answer questions 16, 17 and 18.
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Question 16

I the network diagram, the duration of the project s weeks.

2
28

31

Question 17

n the network diagram, the path with the most foat s

1 A-C-E -
2 A-C-D -F
3 A -B-D-F
4 A-B-F
Question 18

‘The critical path in the network diagram s

e




image21.png
Question 19

‘The procurement function in an organisation is involved from the start with the inception of a
project. During each phase of the procurement process, supply risks may occur.

During which phase of the procurement process may interal and/or external fraud most likely
occur?

description of the need by the project manager

1

2 selection of suppliers, negotiation, placement of orders and expediting contracts
3 receipt, inspection and dealing with discrepancies

4 inventory management and intemal distribution

Question 20

‘The operations function, in cooperation with the project team, is responsible for providing a
description of their needs to the procurement function.

Which one of the following descriptions will be the most appropriate for describing the need for
a service in executing the project?

statement of work
market grades
brand names

W N s

commercial standards
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Question 1

‘When following the bottom-up approach of Business Management by Portfolo, (i) need
to support the portilio and sirategic goals of the organisation; whereas need to be
planned to a sufficient level of detail that will ensure that project goals, program goals and
strategic goals are realised.

() tactical goals; (i) the vision

() the organisational mission; (i) projects
() the organisational; (i) deliverables
() projects;

awoN s

deliverables





image23.png
Question 2
‘Which of the following statements describe the characteristics of a business portfolio?

W s

A portolio is complex in nature and requires a decomposition of the work to make it
‘more manageable

A project sponsor is the portfolio owner and accountable for the success of the
portiolio

A portiolio funds various approved projects.

Portolio's search for business opporiunites, managed as programs or projects that
contribute to the achievement of organisational goals.

Each portolio in a project is prioritised and activated based on its contribution to the.
weighted organisational goals.

A8
BCE
co

coe

Question 3.

Obeng developed a model of project classifcation.

Which of the following quadrants of this model is associated with organisations that have
mature business processes and tools, with an uncertain outcome, typically associated with
‘business development strategies?

W s

paint by numbers
‘movie

quest

fog
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Question 4
‘Study the following organisational structure.

The organisational structure depicted in the figure above can be associated with a
organisation.

A won s
s
g

Question 5
‘According to Wenstop and Mymmel, values are corporate values that leaders expect from
their followers in retum for their contiibution to the organisation and its empioyees.

created

protected
intrinsic:

s W=
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Question 6

The profie of an individual revolves around the individual's wilpower and perseverance.
1 cognitive

2 emotional

3 conative

4 physical

Question 7

identiied three basic leadership styles, namely autocratic, democratic and liassez-faire
leadership styles.

1 Blake and Mouton

2 Fiedler

3 Kurt Lewin and his associates at the Univeristy of lowa

4 Hersey and Blanchard

Question 8

‘The suggested ratio between practising leadership and management is () ____leadership as
opposed to management at the beginning of the business cycle By the end of the
business cycle, he suggested ratio s (i) ____leadership and (v) ____ management.

1 (1)20%; (i) 80%; (i) 80%; (1) 20%

2 () 70%; (i) 30%; (i) 70%; () 30%

3 (1)50%; (i) 50%; (ii) 20%; (1) 80%

4 (1)80%; (i) 20%; (ii) 20%; (1) 80%
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Questions 9 and 10

Study the following information pertaining o ZZZ-Manufacturers in order to answer questions 9

and 10.

‘Table 1 lsts the business goals of ZZZ-Manufacturers with the associated weight of each goal

Table 1: Business goals of ZZZ Manufacturers

‘Business goal Weight
Tncrease in market share 50%
Cormporate ciizenship 0%
Decrease in production costs 0%
Tmprove cusiomer satifaction 0%
Total 00

2ZzManufacturers is considering investments in Projects A, B, C and D. The portiolio manager
to0k a decision to only activate those projects that contribute a weighted score of at least 800 to
the business goals of ZZZ-Manufacturers. The portfolio manager determined the contribution of

Table 2 indicates these

each of the projects towards the business goals fisted in Table 1

scores.

‘Table 2: Contributions of projects to the business goals of Z2Z Manufacturers

‘Business goal ProjectA | ProjectB | ProjectC | ProjectD
Tncrease in market share 7 0 g g
Cormporate ciizenship 5 0 g 5
Decrease in production costs 5 g 7 B
Tmprove cusiomer satifaction g g g 1
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Question 9

The project/s that will be accepted for activation, based on the coniribution towards the
business goals, isfare

1 A
2 ABC
3 BCD
4 BC
Question 10

The project that wil make the highest contibution towards the business goals of Z2Z-
Manufacturers is Project

1 A

2 B

3 c

4 D

Question 11

The _ scopes the project deliverables and develops the project plan to include all capacity
requirements.

1 portfolio manager

2 portfolio resource manager
3 project manager

4 strategic manager




image28.png
Questions 12 and 13

I the table below, Column A lsts various stages in planning the scope of work (the second step.
in business planning by portolio), whereas Column B provides 3 description of these Stages.
Match the stage in planning the scope of work in Column A with a description thereof in Column
B.

Column A
Stage

Column B
Description

2 Develop the business scope.

The Gevelopment of a busness charier
(at portiolio and program levels); a high-
level work breakdown structure that s
associated with a work _breakdown
structure dictionary, and a completed
business statement of work

73 Develop and approve the business case

The formulation of poriolio and program.
objectives and boundaries

The {esing of identiied opporunites
through the determination of feasibilty
criteria_and  comprehensive  market
research

The development of a weighted muli-
criteria_algorithm from the strategic
business  goals _identified by
organisational leadership
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Question 14

“The portfolio manager at ZZZ-Manufacturers considers an investment in Project A that gives the
‘opportunity to produce the following income stream

R100 R200 R200 R200 R200

At a6 per cent discount rate, what is the maximum amount that ZZZ-Manufacturers shouid
invest n the project?

1 R900.00
2 R81050
3 R748.13
4 R73877
Question 15

22Z-Manufacturers invests R78.35 in a project at an interest rate of 5 per cent. How long wil it
take the investment in this project to grow to R100?

1year
5years

75 years
81 years

s e
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Question 16

22Z-Manufacturers has the opportunity to invest R100 per year for three years in a project, at
‘an interest rate of 12 per cent. The investments can eifner be made at the beginning or at the
end of each of the three year lfe cycle of the project.

“The future value of the project should the investments be made at the beginning of each year is

1 R37793
2 R337.44
3 R31025
4 R299.78
Question 17

‘The portfolio manager at ZZZ-Manufacturers need o consider an investment in two projects,
namely Projects A and B. The acceptance of Project A has no influence in the acceptance of
Project A.

In this scenario, Projects A and B are. projects.
1 replacement

2 independent

3 mutally exclusive

4 divisible

Questions 18, 19 and 20
22Z-Manufacturers invests in Project S with the following timeline:

R1000  |RS00 R400 R300 R100
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Question 18

‘The discounted payback period of Project S at a discount rate of 10 per centis. years.
1 225

2 250

3 275

4 295

Question 19

‘Ata discount rate of 10 per cent, the net present value of and investment in Project S is

R300.00
RO0.81
R78.82

PN

RE0.55

Question 20
‘The IRR of an investment in Project S is per cent

18
122
145
152

PN
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Question 1
‘Study the following list of stakeholders to answer question 1.

project owners and sponsors

A endusers
8 economic buyers

c technical buyers

) project manager

3 project team members
£

G

organisational management

‘The primary stakeholders of a specific project are.

1 Asc
2 BDE

3 ceFo
4 DEFG
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‘Question 2

Business relationship management by portfolio requires project managers to identiy the various
types of customers of the organisation.

[ customers are frequent customers that are in the market for specifc products based
‘onTheir habits and/or needs, who can be retained by means of i)

() Discount; (i) public marketing campaigns.

1

2 () Loya: (i) individualised atiention

3 (1) Need based: (i) positive interaction through personalised marketing efforts
4 () Impuisive; (i) individualised attention

Question 3.

‘Study the following lists of factors that could be barriers to effective business communication.

‘The use of specialst terms in formulating a message by the sender
‘The management authority of the sender and the recsiver

Atttude of the sender and receiver

‘The information overload experienced by the receiver

‘The emotional state of the sender and receiver

‘The urgency of the message.

ommo oo >

“The status consciousness of the sender and receiver

Which of these factors are socio-psychological in nature?

ABE
BCG
cec
eF

awon oo




image34.png
Question 4
In the context of Business Management by Portfolo, organisational conflct

Should be avoided as far as possible

1
2 shouid be managed to ensure functional conflict

3 ‘oceurs when one party perceives that another party is competing with him/her

4 s always negative and dysfunctional

Question 5

The () is a business porfolio decision-making model that compares each product
portfolio of an organisation against its compettors in terms of and overa
‘specific period.

1 () General Electric Business Screen Matrix; (i) market growth rate; (i) market share

2 (1) Boston Consuling Group growth-share matrix; (i) market growth; (i) market share.
3 () Delphi technique (i) industry attractiveness; (i) business unit strength

4 (1) Nominal Group Technique (i business unit strength; (i) industry atiractiveness
Question 6

An organisation that buys a banner space on a very popular website and pay the website owner
for this space to advertse is an example of

PN

viral marketing
pay per click marketing
‘search engine optimisation

online advertising
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Question 7

Effective estimation in Business Management by Portfolo, requires acceptable levels of
confidence.

() __ estimates are prepared from completed project plans and specifications and the level
of confidence is generally accepted with a (i) ___ per cent variance.

1 () Conceptual; i) 25

2 () Definitive; (i) 10

3

4

Questions 8,9 and 10
Consider the following information to answer questions 8, 9 and 10.

2ZzManufacturers s considering an investment in a project with the following probabilty and
projected rate of retum:

‘Demand for the product | Probability of this demand | _Projected rate of return it
delivered by the project occurring this demand occur
Strong 03 100%
Normal 04 5%
Weak 03 0%
0

Question 8

‘The expected rate of retum on this project’s ___per cent

1 10

2 15

3 20

4 2
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Question 9

‘The variance of the returm on this project is per cent
1 4335

2 2467

3 0.667

4 0320

Question 10

‘The standard deviation of the retum in this project s per cent.
1 7099

2 6584

3 5401

4 4335

Questions 11, 12 and 13
Consider the following network diagram to answer questions 11,12 and 13.

ZEE]
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Question 1
“The figure below illustrates the top-down and bottom-up approach of Business Management by
Portfolio. Complete the missing spaces to answer question 1.

A

1

(i) Operational goals; (i) Portfolos; (i) Projects; (v) Deliverables; (v) Actiities

() Functional objectives; (i) Long-term plans; (ii) Projects; (v) Portfolios; (V)
Deiiverables

3 () Functional objectives; (i) Standing pians; (i) Once-off plans; (iv) Projects; (v)
Portiolios

4 () Tactical plans; (i) Portiolios; (i) Projects; (iv) Deliverables; (v) Actiities

~
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Question 11

‘The duration of the project depicted in the network diagram is weeks.
1 2
2 28
3 EY
4 ES
Question 12

‘The critical pat of the project depicted in the network diagram s

1 A-C-D-E-F
2 A-B-F

3 A-C-D-F

4 A-B-E-F
Question 13

‘The path depicted in the network diagram that has the most float s

A-C-E-F
A-C-D-F
A-B-F

e

A-B-C-E-F
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Question 14

A project calendar s a graphical representation of the onatimeline.
1 deliverables, capital, raw material

2 tasks, resources and stakeholder management

3 customers, stakeholders, tasks

4 project owners, project managers, project customers.

Question 15
Which one of the following can be described as a quaniitative project risk analysis technique?

1 PERT diagram
2 Heatmap

3 ‘Sensitivity analysis

4 Monte Carlo simulation
Question 16

‘Which of the following statements is correct n terms of ISO 90012

1SO is an accrediting body and get involved n the actual accreditation processes of
quality issues in organisations

1SO is a governmental organisation, founded in 1946 with the aim to improve quality
in organisations

1SO accreditation is irelevant for market leaders in a particular industry.

The 2015 edition of 1SO9001 documents various qualty principles, such as a
customer focus, leadership, engagement of people, process approach and
improvement
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Question 17

‘There are many types of contracts that can be concluded between buyers and selers of goods
and services.

Al contract is mostly used in plant and maintenance agreements when the suppliers.
cannof defermine accurate costs before the repair service is rendered. The contract then
stipulates (i) .

() fixed-price with redstermination; (i) the labour costs per hour plus overheads and
a profit percentage, fesulting in an maximum price that cannot be exceeded

() fixed-price plus incentives; (i) the terms and conditions of the contract, allowing for
cost-saving sharing between the parties

() time and materials; (i) the labour costs per hour pius overheads and a profit
percentage, resulting in an maximum price that cannot be exceeded

() costbased; (i) a contingency fee that will most probably be included by the
suppler

Question 18

“The procurement function is responsible for the performance evaluation of suppliers.

Which of the following are quantitative variables that can be used in the evaluation of supplier
performance?

PN

‘problemt-solving abily of the supplier
technical abilty of the supplier

delivery performance of the supplier

new product development by the supplier
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Questions 19 and 20

I the table below, Column A lists various phases in the procurement process, whereas Column
B indicates various situations that may give rise to supply risks. Match the phase in the
procurement process in Column A with the situations giving rise o supply risks in Column B

Column A Column B
Phase in the procurement process Situation giving risk to risks
15 Selection of suppliers Requistions received fate

20 Inventory management

Tntemal andlor extemal fraud, Tack of
suppliers,  pricing  and  quality
discrepancies  between  various.
suppliers

Deviation from agreed procedures for
inspections and retums to suppliers

Problems wilh information systems and
processes
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Question 2

“This module focuses on Business Management by Portolo.

Which one of the following statements provides the best explanation of the ferm “business

portolio”?

1 A business portfolio is a single-use endeavour that is established in order to deliver

unique product or service.

2 A business portolio contributes to the realisation of project goals.

3 A business portfolio involves the execution of various activities at the lowest levels of

‘management in an organisation

4 A business portfoli is an investment fund, which is managed with the aim of realising

organisational goals.

Questions 3and 4

Obeng developed a model of project classification. In the table below, Column A lists two of the
‘quadrans in this model, and Column B provides an explanation of these quadrants. Match the
‘quadrant in Obeng's model in Column A with the explanation thereof in Column B to answer

questions 3and 4

Column A
Quadrant in Obeng’s model

Column B
Explanation

3 Movie

Projects in this quadrant have a high
degree of certainty in terms of its
outcome and it is executed by an
organisation with mature business.
processes and tools.

Projects in_this_quadrant have a
certain outcome, for which business
processes and tooks need fo be
developed before executing the project

Projects in this quadrant have an
uncertain outcome and it is executed
by an organisation with mature
business processes and tools

Frojecs _n s _quadanl s
characterised by an uncertain outcome.
for which business processes and
tools need to be developed before
executing the projects.
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Question 5
Study the figure below to answer question 5.

This figure depicts a/n (1) organisational structure; which s a structure that atiempts to
capitalise on the advantagss of the (i)____and organisational structures.

.

() functional: (i) product; (i) projectised
() matrix; () functional; () projectised
() projectised; (i) hybrid; (i) product

() operational; (i) functional; (i) product

bl
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‘Question 6
We can distinguish between three types of corporate values.

An organisation's rules, standards and certifcations are examples of one such type, namely
values.
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Question 7
‘The Myers Briggs Type Indicator (MBTI) can be defined as ain,

1 instrument that links or connects the knowledge of an individual and the effect of this
knowledge on the individual's behaviour

2 instrument that measures an individual's abilty to recognise hisiher own and other
people’s emotions, to stay in control, evaluate and manage one’s own emotions
positively

3 indicator of an individual’s self-perception, self-expression, and stress management
abiity.

4 Self-assessment instrument that allows individuals and groups to recognise their

cognitive preferences in identifying with one of 16 distinctive personalty types that
results from the MBTI assessment

Question 8
‘Study the following statements to answer question .

A Portolios are the current investments of an organisation as wel as the investments.
planned for the future

Portfolios are grouped into programmes
Portilios have a short-term nature.
Projects are grouped into portfolios

moo o

‘The performance of portolios can be measured in quantifiable terms.
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Which of the statements above are characteristics of business portiolio’s?
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Questions 9 and 10

‘Study the following list of responsibiltes in order to answer questions 9 and 10.

©@mMmoow »

‘Scope the project deliverables
Develop the project plan to include all capacity requirements at project level
Develop the project charter

Create the project baseline in preparation for project execution

Manage financial resources

Manage strategic risk

Maintain the alignment between the organisational strategy and the environment, and
between the strategic intent of the organisation and i projects

Question 9

Which of the responsibilies isted above can be viewed as those pertaining to the business
portfolio manager?
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Question

10
the responsibilties listed above can be viewed as those pertaining to the project
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Business planning by portfolio involves the execution of a number of steps, where the last step

is the development of the () ‘which defines

Question

() business charter, (i) all approved business projects and the associated budgeted
resources to execute the projects

() business case;
‘measured for approval

the citeria against which the various projects should be

() business statement of work: (i) the portfolio and program objectives and
boundaries, a high-level work breakdown structure, and a work break down
dictionary.

() business scope; (i) the business charter and work breakdown structure

12

Which one of the following statements describe the essence of the time value of money?

The time value of money

provides a project manager with the value of the organisation's investment in a

particular project
compares the forecasted retums on various projects that an organisation can
execute

s the idea that a particular sum of money available today, s always worth more than
exacty the same amount in future

provides the programme manager with an indication of the future rate of retum on
projects that the organisation invested in




