CRITERIA FOR MEASURING PUBLIC SERVICE
Effectiveness
To find out if the service provided was effective , ask the following questions:
Was the desired aim achieved?
Was the right task completed, irrespective of the methods used?  Definition of right task = type of service; time within which it was completed; scope of the service.  Yardsticks must be developed in accordance with the activities that have to be measured as well as the demands of those requiring the measurements. (the nature of the activities; the period; and the scope)
Was the task / type of service completed within the specified time frame?
What was the scope of the service?
Efficiency
To what extent did the institution achieve its aim?
Was the right techniques / methods used to achieve the aim / goal?
Was maximum service provided using minimum resources?
Economy
Was the service that was provided economical / affordable?
Is the amount of money that was spent on the service justifiable?
Public Accountability
Remember public services are provided using money generated from taxes, therefore public officials are accountable for the way in which they spend this money.
Representatives of the population must approve public services that are financed by tax monies
They need sufficient information in order to make informed decisions (transparency)
They will require progress reports on the manner in which services are provided

SEE EXAMPLE NEXT PAGE


Now take an example and use it to explain all the above concepts.
This is a very simple and basic example to explain the principle
You need a loaf of bread.  There are 3 shops in the area in which you live.
Shop A is 2 km away and bread cost R15 a loaf
Shop B is  5 km away and bread cost R13 a loaf
Shop C is 10 km away and bread costs RR10 a load
Your aim is to buy bread
Whether you buy bread from shop a, b or c , you have achieved the desired aim = effectiveness
Which shop will you have to buy the bread from for it to be efficient??  
Shop A is close by but most expensive. 
Shop B is slightly further away and slightly more expensive.
Shop C is the furthest BUT the cheapest.
Did you use the right method / technique to achieve the goal / aim for it to be efficient.
The last one being economy  - would buying bread from shop a, b or c be the most economical????
Did you use minimum resources to obtain maximum benefit??


[bookmark: _GoBack]Now take a public service that government provides to society and determine whether it is efficient, effective and economical.  EXAMPLE :  BUILDING HOUSES




