
The 3 Sub-Environments

An analysis of the micro-environment allows
managers to determine the capabilities and the
strengths and weaknesses of the organisation

Includes variables such as
Vision

Mission

Objectives

Business functions

Resources and strategies

Market encironment
Encountered immediately outside the business organisation

Micro Environment
Consists of the business itself, over which management has
complete control

Key Variables in the Market environment
Customers

Competitors

Labour market and Labour unions

Intermediairies

Suppliers

Also called the task environment in which top
management must take note of changes and

anticipate their impact on the business

No control over the components of the market
environment although may influence the variables

through its strategy.

All of these variables give rise to opportunities and
threats

Consists of 6 Components
Technological environment

Economic environment

Social environment

Physical environment

Macro Environment
Sub-environment which is external to both the organisation

and the market environment.
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