Findings Dissected 
Perhaps a good point of departure in discussing Findings of the Investigative Report is to contrast them to Conclusions, albeit in a simplistic manner. Findings are objective, and Conclusions are subjective. Here is how the Advanced English Dictionary defines the two concepts:
· Objective: undistorted by emotion or personal bias; based on observable phenomena
· Subjective: taking place within the mind and modified by individual bias
Look for alternative definitions to improve your understanding of these two concepts, especially in relation to our subject matter. As should be apparent, your opinion should be absent from Findings and present in Conclusions.
So far, we have dissected Terms of Reference and Procedures. We move now to Findings. What are Findings? Findings are the factual data/information emanating from your procedures. What did you find out when you held the interviews, for example? The keyword here is factual. Findings should contain no explanations or comments. Simply list the facts without qualifying them or discussing their merits. While Findings should obviously work towards answering the question/solving the problem under investigation, there should be no attempt to solve the problem at this stage. Simply state the information found from your Procedures. An example is called for:

· 74% of the interviewed staff members expressed dissatisfaction with the working conditions. This clearly contributes to poor productivity and, subsequently, a decline in sales.
The first sentence reveals the facts found whilst conducting interviews as a Procedure. It is factual and accurate (74%). It is objective and therefore a Finding. The second sentence, however, is subjective because it communicates your opinion or deduction as the investigator. It tells us what you make of the information in the Finding.  You sum up that this Findings means staff members are dissatisfied and not motivated enough to meet production targets and, as a result, sales are inevitably affected. It is subjective and, therefore, a Conclusion. Got it? Conclusions will be discussed in a follow-up discussion topic.
Note that the Finding above is not only factual, but it is also practical and specific: 74% of the interviewed staff members. It does not contain vague references such as few, some, a lot of, many, and so forth. It states specific data: 74% of the interviewed staff members. Another vital aspect is that this Finding is linked to the procedure from whence it stems. The reader does not have to wonder how this data was obtained. The wording makes it apparent that this information stems from interviews (Procedure) held with staff members. Let us take a closer look:

· 74% of the interviewed staff members expressed dissatisfaction with the working conditions.


Specific and practical data                        Correlation ensured by stating the related Procedure


Correlation between various stages/subheadings of the Investigative Report is vital because it makes for a coherent report with good logical sequencing of ideas. For example, where Procedure 1.1 involved interviews, Finding 2.1 should discuss the information revealed during these interviews. This way your report takes cogent shape, becomes cohesive and ideas are logically sequenced. Here is an explanation of the adjective, ‘coherent’, as obtained from the Advanced English Dictionary:
· Marked by an orderly, logical, and aesthetically consistent relation of parts 
Need I say more? Below is a demonstration of what we have discussed thus far:

Title: Report on an investigation into …
1. Terms of Reference
2. Procedures
The procedures followed in order to collect the necessary information were:

2.1 Interviews were held with …
2.2 A meeting was held with …
2.3 Observations were conducted at the …
2.4 A site visit by a team of …

3. Findings
Based on the procedures used above, the following was found/ the following findings were made:

3.1 74% of the interviewed staff members stated/expressed/revealed that …
3.2 [bookmark: _GoBack]The meeting with Mr Baloyi, an occupational therapist at WorkSafely Consultants, revealed that 8 in 10 employees are demotivated and …
3.3 During observation of the manufacturing factory, the health officials discovered that the company’s health and safety policy was last updated in 1999 and staff members were not trained in …
3.4 The tasks team that conducted the site visit reported that the employees do not have appropriate and adequate personal protection equipment.

The colour coding is meant to demonstrate the correlation between Procedures and Findings. To sum up, always remember these two points when writing your Findings:

· Excuse the pun, but please do not jump to Conclusions. Do not offer opinions, reasons, explanations, ‘therefore statements’, and so forth.
· Provide specific details: names of people and companies, numbers, names of competing products and their prices, figures, percentages, statistics. Avoid vague references such as; some, many, a lot, few, a lot of money, and etcetera.




