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Note: This is an online module and therefore it is available on myUnisa. However, in order to support you in your learning process, you will also receive some study material in printed format.
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1        
INTRODUCTION
Dear Students
Kindly find the case study that is in the Octber/November  2018 examination question paper for your information. It has become our tradition that we provide you with the case study prior the examination. This will assist in sparing you time by allowing you to focus on the main activities in the examination. Note that in this document questions are not provided in relation to this case study.  This document must be read in addition to other documents such as TL101, TL201, 202, study guide and the prescribed book. It is not a substitute of any document, it does not require you to answer any question for now as the questions related to it will be provided in the examination. 
2         CASE STUDY     

Familiarise yourself with the  case study on Jabula Holdings
Jabula Holdings is a black owned group that has clothing retail stores in many areas in South Africa. The group employs 1000 employees who are members of Zamanani trade union. The company’s mission” Affordability is a goal for our customers’’ enhances its strategy of being a leading low price apparel group that provides extensive range of clothes for children, women and men. This low price strategy is made possible because the group orders its textile from local suppliers in Johannesburg and Durban. To enhance the low price strategy the group has established its own clothing factory in Polokwane and a shoe making factory in Mbombela.

The founder of the group Mr Kgomo believes that for Jabula to succeed and compete with big retailers such as Pep and Mr Price, Jabula should employ competent and experienced managers. In addition, all employees are offered relevant training and development in their respective jobs. The human resources department is charged with skill development in order to promote the vision of Jabula.

In her annual financial report Chief Financial Officer (CFO), Thando Gumede alluded that Jabula experienced a turbulent year caused by the country’s downgrade to a junk status as the results of the current political climate in South Africa and low investor confidence. This has affected consumers’ buying power courtesy of rising prices and unemployment. However, her colleagues praised  her good financial background as a driver of good financial performance at Jabula. She is also praised for helping the company to have adequate equipment and in obtaining enough finance.
 Thando Gumede emphasised that the group should consider investing in new buildings and machineries as the group plans to expand into new centers across South Africa.
The credit manager at Jabula stores, Thabo Masha has retired at the end of 2017 after 20 years illustrious career. He is applauded for helping the company to achieve high sales, recruiting qualified customers and analysing their ability to pay. However, there are some customers, who default on their payment. Thabo Masha and his team had a good strategy of overdue accounts. 
The Chief Financial Officer (CFO), Thando Gumede has appointed Marie Viljoen, the junior credit manager as the new credit manager. Marie worked for many companies before joining Jabula in 2015. One of her priorities is to assess and align the credit policy with the company’s strategic objectives. This will assist the company to reposition itself on how best to compete. Jabula entered into a strategic agreement with one of the big banks in South Africa to offer its customers a revolving credit card that enables them to buy goods on credit. The group is also offering its customers a loyalty card and a competitive funeral plan.  

The marketing manager, Kenny Jones is a seasoned manager who was the brand manager at Pep store, a buyer at Ackerman’s and a marketing manager at Woolworths. His wealth of experience in customer care, specifically in upholding consumer’s rights is good for a developing company like Jabula. Kenny Jones believes that all the products of Jabula should be marketed as being affordable, appealing, functional and safe. 

Since its inception, Jabula did not invest much on technology. However, rapid development in technology has meant that the company has had to rethink its traditional business model if it were to survive in the modern 21st-century economy. The company now sells its products online, which means that sales are just “a click away”. 
Jabula maintains a sound corporate governance by strengthening their stakeholder’s relationship. The company is sponsoring sports in black schools and it is supporting programmes of abandoned children in different centres. The company is socially responsible as it participates in “taking a girl learner to work” as a way of empowering future women and mothers. The presentation of the annual financial report provided a good platform of interacting with shareholders and investors. Jabula is complying with KING IV corporate governance because it always presents an integrated report that distinguishes between corporate governance and their financial reporting. 

c
Jabula’s  abridged group statement of financial position

2017

	
	             R million

	Non-current assets
	8 192

	Current assets
	6 201 

	TOTAL ASSETS
	14 393

	Equity attributable to shareholders of the parent
	6 629

	Non-controlling interests
	323

	Non-current liabilities
	1 918

	Current Liabilities
	5 523

	TOTAL EQUITY AND LIABILITIES
	14 393


Hope that you will find this information in order.  
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