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ROGERS

BACKGROUND

· Humanistic-phenomenological school of thought, 3 central assumptions: individual has constructive potential, nature of individual goal-directed, individual capable of change; also emphasises people’s subjective experience of themselves (self concepts) and its influence on personality

· People = central in actualisation of their own potential, with environment playing facilitating/inhibiting role – potential actualised in atmosphere where individual unconditionally accepted for what he is and feels free to develop without external restrictions

· Narrow-minded, conservative home life and had little social contact – theory = consequence of deprivation, argues for ‘wholeness’ and development of all potential ~ later years he attempted to build broad, productive experiential base in international arena – had impact on South Africa (black and white) ~ he lived what he taught
THE VIEW OF THE PERSON UNDERLYING THE THEORY
	Humanistic-phenomenological approach

	Humanist approach
	Phenomenological approach

	· Study of individual as whole and active role each person plays in actualising their own inherent potential

· Not just active role player in own functioning: trusted to follow positive course in order to realise their potential and become best they can

· Healthy people aware of positive and negative attributes, and constructive will conquer destructive ~ places high premium on freedom and constructiveness of human nature and emphasises person’s role as architect of their life ~ theory not deterministic as behaviour determined by behaviour of individual’s choices not factors that lie beyond their control

· Environment plays no more than a facilitating/inhibiting role in realisation of individual’s potential
	· Stresses part played by people’s subjective experience of their world – impact on behaviour of individual’s self concept (view of them self)

· Ideal environment created by circumstances that allow individuals to see themselves exactly as they are, in which all potential can be recognised – ideal rarely achieved as individuals not unconditionally accepted by significant others

· Environment lays conditions for accepting individual – influences self concepts, then act in accordance with conditions set by significant others and not with own potential

· Endows individual with freedom yet in practice they’re constrained – influence freedom to change thereby suggesting freedom can be attained then potential realised – prerequisite is unconditional acceptance (therapeutic situation/everyday life)


· 19 propositions exist which set out assumptions fundamental to his approach
· Self concept: part of phenomenal field bound up with experience of self – forms important part of personality structure

THE STRUCTURE OF THE PERSONALITY

	The organism
	· Total individual with all physical and psychological functions = central figure, interacts constantly with dynamically changing world in which they live – behaviour determined by specific subjective perception of world and meanings attached

	The phenomenal field
	· Totality of person’s perceptions and experiences: perceptions of objects/events outside person and meanings attached to them, inner experiences and meanings relating to person them self

	The self concept
	· Differentiated part of phenomenal field
· Picture individual has of them self and values attached

· Represents person’s conscious experience of them self – only conscious experiences and experiences allowed into consciousness are included

· Flexible and changeable, even though it consists of relatively stable patterns of integrated perceptions (change in one part influences whole self-image)

· Ideal self = most lie to have ~ psychologically healthy: congruence; psychologically unhealthy: incongruence


THE DYNAMICS OF THE PERSONALITY

1) The actualising tendency
· Overriding motive

· Purpose of all life is to become ‘that self which one truly is’

· An inherent tendency of organisms to maintain themselves and expand or grow in order to become what they can be – therapists rely in leading their clients towards discovering their own potential and in helping them to develop that potential as fully as possible

· Corresponds with Maslow’s self-actualising tendency, which to him motivates behaviour (Rogers: actualising; Maslow: self-actualising)
· Psychologically healthy person = congruent; psychologically unhealthy person = incongruent
2) The need for positive regard

· The need for positive regard from others: concerns humans basic need for approval, appreciation, love, admiration and respect – to fill this need individual sometimes adopts wishes and values of another as their own way to earn esteem

· The need for positive self-regard: people acquire esteem from others to esteem and feel positive about themselves; not specified whether inherited or acquired; most common view = acquired, but origin not important, just role it plays in determining behaviour
3) Congruence and incongruence

· Can hinder actualisation process when quest for appreciation by others is in conflict with actualisation of organism’s potential

· Actualisation tendency directed towards realisation of all experiences which impinge on them and of all psychic and physical attributes they possess at any particular time – capacity gives them ability to know and actualise themselves completely

· Ideal situation: no difference between people’s experiential world and view of themselves – congruence (ideal in which people open to and conscious of all their experiences and incorporate them into self concept
· Congruent people see themselves as they really are and self concept corresponds with actual potential – ideal is seldom

· Incongruence: experiences contrary to self concept for part of phenomenal field
4) The role of the self concept in experience

· 3 ways in dealing with experiences: ignore them, symbolise them (allow them into consciousness), or refuse to symbolise them

· Individual’s specific needs and self concept determine which of these 3 possibilities is most appropriate

· Denial and distortion occur on unconscious level when organism has need/experience which cannot be symbolised as it is completely incongruent with self concept (self concept threatened and must be protected)

· Subception: through this process, experience, not in keeping with self, is traced or selected on unconscious level and defended against – no conclusive evidence that this process exists
5) The role of the self concept in determining behaviour

· Problem can arise if individual’s needs do not accord with self concept; sometimes denied needs become strong and evoke behaviour in which they are satisfied directly, not through channels which correspond with self concept: individual is not prepared to own behaviour
· Individuals function ideally when self concepts are congruent with needs and feelings – behaviour then reveals and corresponds to self concept, and also reflects needs and feelings

THE DEVELOPMENT OF THE PERSONALITY

· Proposed general principles of development rather than formulating specific stages – believes most important areas of human functioning are the interaction between person’s experience and their self concept, and crucial role of self concept in determining behaviour

· Organism functions at this early stage only in accordance with organismic evaluation process: organism’s functioning is directed towards fulfilling its needs and it judges that which is advantageous as positive and that which is disadvantageous as negative – self concept develops gradually, as result of individual’s interactions with social environment in particular, and as a consequence of evaluation of others, and then begins to exert influence on functioning

	The development of the self concept
· Individuals attach specific meanings to experiences which involve them and that these are incorporated into self concept
· Meanings and values which are not based on people’s own experiences are also incorporated into self concepts

· All those people closely connected to an individual and help satisfy need for positive regard are significant others

	Unconditional positive regard
	Conditional positive regard

	· Accepted by significant others for who/what they are; accepted as people with specific needs peculiar to them and not measured against needs of others, nor are others needs forced on them
· Congruence between potential and self concepts (behaviour evident)

· Distinction between acceptance of the person/behaviour: individuals can be consistently accepted but can disapprove specific behaviour

· Phenomenological approach: not the specific behaviour of significant other important but individual’s perception of it

· Rare outside therapeutic situation to find such acceptance

· Rogers: people are basically good
	· Ideal of unconditional positive regard is unattainable; more likely to experience non-acceptance by significant others
· Phenomenologists emphasise individual’s subjective interpretation of acceptance and rejection

· Approval/disapproval not always conveyed verbally – body language and implicit messages

· Conditions of worth: values which person includes in their self concept; based on values of others

· More conditional positive regard received, the more they include conditions of worth in their self concept, more incongruent become


OPTIMAL DEVELOPMENT

· Psychological adjustment occurs when self concept is such that all individual’s experiences are assimilated at a symbolic level in relation to self concept – congruent person is able to allow all experiences into self concept – fully functioning characteristics:

	A growing openness to experience
	· Process of psychic adaptation whereby they move away from defensiveness and are increasingly open to experience
· To be open to all experiences, have no need of subception or defence

	An increasingly existential lifestyle
	· Increasing tendency to live each moment fully
· Allows person to approach experience without preconceived structure, permitting experience itself to form and reform structure from moment to moment

· Self concept and personality emanate from experience; experience not distorted and remodelled to fit self concept

· Each moment is new because they don’t know how they will respond to the next

	Increasing organismic trust
	· Trust themselves increasingly when choosing behaviour appropriate to specific situation
· Rather than depending on existing codes, find more that if they are open to all experiences their sense of what right is reliable guide to satisfactory behaviour

	Freedom of choice
	· Individuals can make whatever choices they like in terms of total experiential fields to which they become increasingly open – free to do so because they feel responsible for their choices and that they play role in determining own behaviour
· Fully functioning people can choose exactly what they want

	Creativity
	· Self-evidence that person who has previous characteristics and open to wide spectrum of experiences, will feel free to make choices, experience novelty of each moment, trust own judgement and live creatively
· Kind of person will adapt constructively to society but without being a conformist; they will be able to adjust to changing environments relatively easy and in a creative way

	Basic reliability and constructiveness
	· The fully functioning person who is basically good and open to wide variety of their own needs and to demands of environment and society, can be trusted to act positively and constructively
· Person able to admit and accept all his needs is able to maintain realistic balance among them – realises aggressive needs but believes that all people are intrinsically good the need to show love is equally strong

· Rejects that people are basically irrational – fully functioning person = evidence of rationality

· Control is all that is needed to maintain balance among different needs and to work out most constructive way for people to live in harmony with themselves and others

	A rich, full life
	· The good life: not for the fainthearted; involves the stretching and growing of becoming more and more of one’s potentialities – launching oneself fully into the stream of life


VIEWS ON PSYCHPATHOLOGY

	Defence mechanisms
	Malfunctioning

	· Used by ego to satisfy id drives in ways that comply with society in contrast to Freud (survival of individual), Rogers  maintains they are used to protect the self concept
· Ideal of congruence is rarely attainable and therefore defence mechanisms are used to preserve the self concept and protect it against incongruent experiences
· Distortion: incongruent experience is distorted to fit with the self concept so that it remains intact and not disorganised

· Denial: experiences that are not congruent are simply ignored and excluded from consciousness (serious consequences)
	· Defensive behaviour reduces person’s consciousness of threat but not threat itself – the growing system of misconceptions increases possibility of threatening experiences as false structure becomes bigger and must be maintained
· Possible to arrange people on a hypothetical continuum according to amount of defensive behaviour displayed ~ degrees of malfunctioning

· Neurotic: degree of incongruence immoderate; behaviour restricted and discomforting leading them to seek help – although self concept can be maintained through neurotic behaviour, person’s functioning is precarious and they are psychologically vulnerable

· Psychotic: defenceless situation developed where incongruities exist and become conscious, causing incorporation of contradictory experiences into self concept – bizarre, irrational behaviour


PSYCHOTHERAPY

· Initially Rogerian therapy focused on listening attentively and making few contributions to the conversation, and reflection of feelings ~ every question he asked was intended to ensure he understood client correctly and attached correct significance to client’s experiences – stopped linking approach to feelings but rather client (person-centred)

· Therapeutic principles can be adapted and used, not just in client-therapist relationship of therapeutic context, but in other contexts too

· Psychotherapy provides clients with opportunity to come to know themselves fully and reveal their potential – therapist accepts client unconditionally – emphasis is not method or technique used but rather the relationship between people in therapeutic situation

THE THERAPEUTIC PROCESS

· Client-centred and therefore client responsible for own change, therapist acts as a facilitator who creates climate of unconditional positive regard, warmth and empathy in which client feels free and safe to allow change and strive towards congruence and actualisation of their potential
· Transfer of power (empowerment): client given freedom to exercise autonomous choices and act creatively, productively, constructively and responsibly – role of therapist = facilitator of growth (like a gardener), therefore 3 elements in fostering growth (climate):

1. Sincerity or congruence: no disguise
2. Unconditional acceptance
3. Empathy
· Therapist should not be passive/laissez faire, it may make client feel rejected; should not clarify client’s feelings in cold, clinical and apparently omniscient way but should rather enquire with empathy and subtlety whether reflection are accurate

· Observe from clients frame of reference thereby communicating empathic understanding to client

· Applicable in life (not only restricted to therapeutic situation)

THE INTERPRETATION AND HANDLING OF AGGRESSION

· Aware of incredibly high incidence of destructive behaviour but does not believe it is inherent – in a nurturing, growth-promoting environment an individual can be trusted to make constructive choices that lead to improved socialisation and better relationships with others – cultural influences are responsible for destructive behaviour and healing then occurs in an understanding and accepting atmosphere – problematic in larger social groupings
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