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SECTION A:

This section consists of 20 multiple-choice questions, worth 1
mark each

Answer section A on the mark-reading sheet

Total for this section 1s 20 MARKS

Question 1

The nse of fanatical, extremust groups of Muslims, such as the
Islamic State jhadist movement, differs from traditional islam

masmuch as, iraditional Islam embraces the following, EXCEPT

1 A monotheistic faith

2 The creation of weaith, In the context of a caliphate state
3 The preservation of political and religious traditions

4 The prohibition of the payment and receipt of interest
Question 2

China's declared intention to limit Hong Kong's democratic
choice of s next President, has elicited unprecedented
opposition  This underscores the folliowing aspects of
democracy, EXCEPT

—

It's influence on the values, norms and belefs of society
2 The extent to which 1t can erode freedom, justice and

individuai convictions

3 The manner in which 1t upholds a country’s poltical
ideclogy
4 It's emphasis on collective goals as opposed to the

pursuance of individual goals

[TURN OVER]
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Question 3

The economic philosophy of a country reflects

1 “Individualism” as a force to contend with

2 The structure of gender-based groups, reflective of
country-specific differences

3 The relationship between a country’s political deoclogy
and economic sysiem

4 The collective leadership style of its executives and the

global image they project

Question 4

A market econemy Is conducive to

1 Sustaining the imitations of family businesses

2 Streamhining businesses, payrolls and factones, making
MNE’s leaner

3 The rationalsation of the products that MNE’s produce,
for ideological and nationalistic reasons

4 Maintaming existng technology, thereby enhancing

business competitiveness

[TURN OVER]
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Question 5

Which of the following aspects of culture are NOT conducive to

nvesting in a country?

The preservation of its demography, cultural values,

norms and beliefs, in the interest of preserving 1ts national

dentity

2 The creation of subcultures that are dissimilar from
subcultures in other countries

3 The interpretation and apphcation of laws governing
business operations, in the country

4 The promotion of shared cultural attnbutes across ethnic
and social groups In the country

Question 6

The South African Government's perceived lack of commitment

to the implementation of the country’s National Development

Plan, reflects a lack of

R -

Cultural leadership
Transactional leadership
Transformational leadership

Competitive leadership

[TURN OVER]
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Question 7

The creation of an “entrepreneurnal culture” within a specific

industry, could best be served by

1 The application of Hall's low-context approach to
decision-making and commurucation

2 The impositicn of Ronan and Shenkar's approach to
managing cross-cultural differences

3 The application of Hofstede's “individualism / collectivism”

dimension to this imtiative

4 The prevalence of “neutral relationship” cultures, In the
mndustry
Question 8

For international managers, the following constitute
environmental nsks, EXCEPT

1 The impending nationahsation of industnes, n a host
country
Ongoing disputes over trade Issues
The challenge of managqing the thinking, atiitudes and
behaviour of employees

4 The challenge of monitoring demographic  shifts,

urbanisation and minority interest groups

[TURN OVER]
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Question 9

The gold standard and the confidence # elicited over many

years, was ultimately abandoned due to

1 The reinstatement of a system of fixed exchange rates

2 Being undermined by institutions in the international,
financial markets
The advent of the ol cnsis in 1973
The establishment of the International Monetary Fund
{IMF) and the World Bank

Question 10

The tunction of the foreign exchange markets is to

1 Guard against the competitive devaluation of currencies

2 Ensure the impositton of monetary discipline, thereby
curtaihng price inflation

3 Provide the physical and institutional structure for foreign
exchange transactions

4 Facilitate the rectification of balance-of-payments deficits

Question 11

Which of the following factors have served as a deterrent to FDI

(Foreign Direct Investment)?

—_

The global economic cnsis of 2008
Liberalized private ownership of assets

The collapse of export markets

A WM

increased regional integration

[TURN OVER]
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Question 12

Some advantages of collaborative arrangements, whether a

company 15 operating domestically or internationally are to

1 Lower production costs abroad

2 Reinforce protectiorust barners
Increase domestic manufacturning capacity in the home
country

4 Modify product design and development

Question 13

The difference between a portfolio investment and foreign direct

investment i1s that

1 Portfolio investments are more conducive to international
acquisiions
2 A portfolio investment epitormises a non-controlling

interest, whereas foreign direct investment involves a
controlling interest, in a foreign company

3 Porifolio investments require licensing agreements for
their implementation, contrary to FDI's which do not

4 FD! wnvolves the diffusion of ownership in a foreign
investment, thereby enhancing the managena!l decision-

making process portfolio investments do not

fTURN OVER]
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Question 14

Africa’s inability to benefit from technology spili-overs, flowing

from FDI's into the continent, 1s due to Africa’s

1 Dearth of greenfield investments

2 Poor economic growth prospects

3 Protection of minority owners in development projects
4 Averston to risk-taking

Question 15

Trade barriers are erected in order to

Encourage Government intervention in  the local

economy
2 Diffuse China's pervasive trade infiuence around the

world

Act as a deterrent to trade liberalisation

Enhance a country’s national competitive advantage
Question 16

Antidumping policies are used to

Regulate local content requirements for domestic
manufacturing purposes

Accommodate requests from importing countnes 1o
restrct exports to such countries

Redress unfarr trade practices, thereby protecting
domestic producers

Protect and promote human rights in other countries

{TURN OVER]
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Question 17

Global manufacturing location decisions are pivotal to achieving
international, competiive advantage in the automotive industry
Which of the following factors would not, necessarily, feature in

such a benchmarking exercise?

—_

The host government’s regulations and practices

2 Proxirmity to investor-state dispute settlement facilities

3 Infrastructure availability

4 Skdl base and investment costs pecular to the country
concerned

Question 18

The pnmary goal of multinational financial management is

1 To track the development of emerging stock markets
To negotiate the acquisition of equity securtties

3 To ensure that all cash received by the MNE 1s pooled
centrally so as to faciltate the depositing of large
amounts

4 Shareholder weaith maximisation

[TURN OVER]
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A “fronting loan™ 1, primanly
1 The remuneration paid to the owners of technology,

patents or trade names
Used to position funds within an international business
A loan between a parent company and its substdiary,
channelled through a financial intermediary
4 Used to stablise MNEs’ transaction costs, that arnse

when many transactions occur between its subsidiaries

Question 20

Foreign exchange “translation exposure” refers to

1 The release of information that can influence currency
values

2 The hnking of inflation and interest rates, via exchange
rates

3 The effects of translating business activities of foreign

subsidiaries into the home currency of the parent
company
4 Trending histoncal exchange rates, relative to spot and

future trends in exchange rates

[TURN OVER]
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SECTION B

o The total mark allocation for this section 1s 58 MARKS.

« Answer ANY TWO of the following three questions in your
examination answer book

« Begin each question (such as B1, B2 or B3) on a fresh page
of the answer sheet

+ Indicate the numbers of the questions that you intend to
answer clearly and correctly in your examination answer
book before attempting the question

e Also indicate the number of questions that you answer on the
COVER page of the examination answer booklet

Question B1

B1 1

B12

Briefly discuss Porter’s theory of national competitive
advantage (Porter's Diamond), and explan the
imphcations and benefits of his theory, with respect to an
international firm deciding where to locate the firm’s

productive facihties (10 marks)

Briefly describe the following features of international
business
The application of “dumping” and “anti-dumping” policies
(6 marks)
The introduction of “Free trade” areas (3 marks)
The onginal idea of the formation of the “Euro-zong”
(6 marks)

[25 marks]

{TURN OVER]
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Question B2

Deciding on the most appropnate “strategic alliance” for value
creation, with a view to expanding internationally, requires at
least the following distinct decisions not relevant to purely

domestic firms

. Deciding on whether the use of "strategic aliances” 1s the
best option
» Deciding on other foreign market entry modes/strategies,

for this purpase
Delphi, a South African manufacturer of technologically
advanced compuler key boards wants to enter the Central
European market, where the market potential, for this product,
has already been established, through market research
You are required to
B2 1 Briefty discuss the ments or otherwise, of Delph: resorting
to the use of “strategic alhances” to achieve their goals
(6 marks)
B22 Discuss the other foreign market entry modes/strategies
and evaluate their potential implications for Delphi
(12 marks)
B2 3 Comment on the guidelines for using “strategic aliances”
(7 marks)

[25 marks]

{TURN OVER]
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Question B3

“South Africa desparately needs foreign direct investment (FDI)
With an increasing number of domestic companies threatening
to leave the country, in order to take up opportunities in faster
growing countries the need for appropnate FDI incentives 1s
pivotal in an attempt to reverse this trend " Given these
observations, you are required to
B3 1 Enumerate the Government incentives for attracting FDI
(7 marks)
B32 Cnhcally evaluate the advantages/disadvantages
pertaining to the different types ot tax-related incentives
{12 marks)
B33 Clearly differentiate between horzontal and vertical FDI
(6 marks)

[25 marks]

[TOTAL MARKS FOR SECTION B. 50]

@
Unisa 2015
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